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l. DEVELOPMENT CHALLENGE

The spatial dimension in planning is becoming more topical in Egypt to promote social and economic
sustainability. This trend and related state policies reflect the Government endeavour to achieve a
rapid economic growth and to foster social equity and the wellbeing of local communities.

To pursue this endeavour, the Government of Egypt (GoE) is faced with serious challenges related
to the exponential population increase on arable land and urban areas, deterioration of quality of life
in existing cities, and the continuous need to provide adequate services, infrastructure and housing
to local communities. Egypt Vision 2030 acknowledges those challenge and envisions a roadmap
that is based on the principles of “inclusive sustainable development” and “balanced regional
development”. The roadmap stresses on the importance of providing equal opportunities for all,
closing development gaps, and on the efficient use of resources to ensure the rights of future
generations.

Since the 1970s, the construction of new cities in Egypt seemed one solution that is adopted by the
consecutive governments to achieve the goals of balanced regional development, economic growth
and the protection of arable land of Delta and Nile Valley. New cities present an opportunity to
remedy the many problematic issues prevalent in the current local administration system, such as
extreme centralization and limited mechanisms for land provision. In addition, new cities and urban
communities are established to fulfil a social and economic role; fulfilling these roles requires
attracting people away from existing cities to limit ongoing urban expansion on agricultural land and
to provide affordable housing to lower- and mid-income groups.

Four generations of new cities are planned and implemented with different success levels: Although
many housing units were built, and the infrastructure was implemented, many new constructed cities
are struggling to attain their expected population. As a result, many new cities exhibit an expenditure
rate that is higher than population growth rate, leading to a situation where the per capita amount of
money invested to move a person to live in the new city is very high!.

In contrast, Egypt’s older cities continue to suffer from insufficient public resources, land availability
and limited service delivery. This has increased the inequality between existing cities which house
millions and the new urban areas that have been endowed by high expenditure on infrastructure
and services. The contrasting conditions of Egyptian settlements calls for actions to achieve better
synergies between new cities and existing ones and to reduce the interurban regional and sub-
regional gaps in population, services and economic activities.

To formulate adequate actions, both existing and new cities? must be seen as opportunities: Old
cities are cultural hubs and home for memories, social and economic interactions. New cities, in
turn, are endowed with modern infrastructure networks, services, and available spaces for
development. Therefore, the latter could absorb the population overspills and support the existing
population nodes with supplemental services, housing and economic opportunities.

The policy formulation and implementation of relevant plans and actions that could face this
challenge require a strong coordination and collaboration between several main governmental
bodies:

e The General Organization for Physical Planning (GOPP) is the national Egyptian authority
responsible for the planning process. Established in 1973, GOPP is responsible of all
planning activities in the country. According to Law 119/2008, GOPP is the body responsible

1 For example, New Assiut, New Minia, and New Tiba have received the highest amount of spending on
services per capita among all the new cities since their establishment, and yet, they have only achieved,
respectively, 4%, 6%, and 10% of their target populations.

2 The term ‘new cities’ is used in this document to refer to the new cities that were planned and implemented
during the last four decades. Those cities are currently ‘existing’, functioning and governed by a special
authority (e.g. new borg el arab city authority) created under the New Urban Community Authority (NUCA)
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for drawing up the general policy of the planning and development of sustainable
construction, and the preparation of plans and programs of this development at the national
and regional level and to maintain, and review and approve urban plans at the local level in
the framework of the objectives of national, regional and local policies of planning and urban
development sustainable.

e The Ministry of Local Development (MLD) was established in 1999 as a governmental entity
appointed to initiate sustainable projects across all 27 Egyptian governorates. The Ministry
is currently supporting incentives and initiating projects in efforts to allow for decentralization
of each governorate. Its development programs aim at raising citizens’ standard of living;
socially, economically and educationally.

e The New Urban Communities Authority (NUCA) is an agency under the Ministry of Housing,
Utilities and Urban Development. It is the competent authority in charge of developing new
urban cities as mandated in law 59 of 1979. Over the last 30 years, NUCA has established
23 new cities throughout Egypt. Those new cities provide various housing units,
infrastructure, roads and services according to international standards. NUCA’s vision is to
create and develop sustainable cities where residents can enjoy a better quality of life.

e The Ministry of Planning and Economic Development (MPMAR) role is to modernize the
systems of government administration, develop systems and methods of administrative
work, and improve the performance of government services delivery through the use of
modern technology and applications to raise the performance efficiency of the State’s
administrative system. The ministry organizes the different service and development plans
of each ministry and ensures that sectoral programs are aligned and coordinated.

As noted from the previous description, GOPP, MLD, NUCA and MPMAR have different mandates
regarding the formulation and implementation of urban policies in both new and existing settlements:
while GOPP formulates policies and spatial plans for development, both MLD and NUCA are
responsible of the implementation and management of those policies in existing and new cities
respectively. MPMAR ensures that the policies and plans are coordinated at the local, regional and
national levels and that the required budget for implementation is allocated. To achieve better urban
inter-linkages and synergies, an improved consolidation of efforts between the four authorities is
urgently needed.

GOPP role in such foreseen collaboration is pivotal. During the last decade, GOPP formulated multi-
level strategic plans that were produced in-house or in collaboration with UNDP and UN-Habitat.
The strategic plan preparation process was fundamentally based on a strong collaboration and
consultation with relevant authorities and stakeholders. This collaboration and outreach experience
enable GOPP to have a leading role in reshaping the interurban realities by emphasizing the value
of integrated planning across inter-governmental agencies and by aligning the efforts and activities
of all relevant stakeholders.

It is however worth-mentioning that there is still an urgent need in GOPP to ameliorate the multi-
level and inter-sectoral integration of strategic plans: while national, regional/governorate, and urban
(local) strategic plans have been produced by GOPP during the last decade, it was noticed that the
integration between city/village adjacent plans at what could be defined as a ‘city-region’ level is not
yet efficiently carried out. This level of planning incorporates two or more adjacent main urban
agglomerations in a homogeneous territory3. From the administrative point of view, a homogeneous
territory could entait several local units (markaz).

In this context, territorial development approach could catalyse the successful implementation of the
interurban, multi-scale collaborative schemes. Adopting the territorial approach could assist in filling
the planning gap that results between the governorate/regional strategic plans (SGP and SRP) and

3 A homogeneous territory includes urban and natural spatial units that are of similar characteristics. The
spatial units could also form a group of complementary land uses; a congruous grouping of inhabitants or
inter-related economic activities. In this project, a homogeneous territory is composed of several local
administrative units (Markaz).




the local strategic urban plans (SUPs). It could collectively identify and use spatial advantages to
foster the harmonized development of adjacent local units and agglomerations, reducing negative
effects of population concentration and increasing mobility and integration. In this project’s context,
the envisaged territorial scale lies between ‘regional’ and ‘local’ scales.

The new Project addresses the interurban challenges and multi-level planning gaps by providing a
territorial roadmap for the spatial integration of local and regional levels of planning. The introduced
new territorial scale will ensure that the ‘strategic role’ of the adjacent urban agglomerations (e.g.
adjacent new and existing cities) are harmonized and coordinated. Within the new territorial scale,
the project will adopt an inclusive process in achieving a balanced distribution of housing, services,
infrastructure in existing and new settlements for a better quality of life and economic growth.

Il. STRATEGY

Project Rationale and Policy Conformity

“The new Egypt will possess a competitive, balanced and diversified economy, dependent
on innovation and knowledge, based on justice, social integrity and participation,
characterized by a balanced and diversified ecological collaboration system, investing the
ingenuity of place and humans to achieve sustainable development and to improve
Egyptians' life quality™.

This project is a continuation of GOPP / UNDP collaboration in achieving an informed multi-level
spatial planning and its relevant policy formulation that are in line with the National vision, policies
and aspirations. As a result of previous collaborations, the spatial aspects of planning are
incorporated in the governments’ policies, funding mechanisms and implementation processes.
During the last few years, GOPP's initiatives such as the preparation of the National Strategic Plan
(2050), the formulation of priority projects and the multi-level strategic urban planning have been
important gears in the Government’s implementation of development priorities and mega projects.

According to the findings of the National Urban Policy report®, the Egyptian urban system is still
suffering from the primacy problem of few urban settlements, which negatively affects the distribution
of resources and investments, and hence, the functional and productive efficiency of settlements.
The report prioritizes some action policies to overcome this imbalance; including enhancing the inter-
linkages between rural/urban and new/existing settlements, improving the role of the new city in its
regional context, and increasing the regional and international competitiveness of the Egyptian
urban system. The report calls for an amendment to the legislative and institutional urban
management framework to accelerate economic growth and to achieve social equity.

While the outcomes of the previous GOPP-UNDP/UN-Habitat collaborations and studies are
considered as a baseline, this new project attempts to incorporate new dimensions in the planning
process in order to create novel solutions for the lingering Egyptian urban imbalances. An important
base for thinking beyond traditional approaches for urban development in Egypt is the adoption of a
new spatial planning approach that aims at achieving a better synergy and a balanced mechanism
between existing and adjacent new settlements. A multi-level territorial planning approach is
selected due to its inherent and fundamental economic and social functions: at the interurban level,
it could foster economic development by promoting regional economies of agglomeration, increasing
productivity and prosperity, addressing social and spatial disparities and promoting territorial
cohesion and complementarities in both new and existing adjacent cities.

4 Sustainable Development Strategy: Egypt Vision 2030
5 GOPP, UN-Habitat. The National Urban Policy, March 2019 (PowerPoint presentatlon)
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Project's Theory of Change (ToC)

The attached figure presents the project’s theory of change. It depicts the assumptions and enablers
that surround the project and explains how the proposed activities will lead to the defined outcomes.
Through the ToC, the project’'s aims and strategies are articulated and supported by evidence.

As defined from the previously analysed challenges, the quest for a better quality of life for all
communities in Egypt is shaped by five main long term outcomes: a balanced development in the
urban system, an enhanced connectivity between settlements and production zones, the improved
equality in resource distribution, a social cohesion in both new and existing settlements, and a better
governance mechanisms based on public participation and transparency. The long term envisaged
outcomes are reflected in the main project goal of improving the interurban synergies between
existing and new cities through territorial development. Territorial development includes tools for
achieving a balanced spatial planning, social cohesion and economic growth. The project formulates
its activities and expected outputs to achieve this goal and expected long term outcomes. The
project is accountable of achieving the following intermediate outcomes:

1. A guided decision-making process is in place and implemented: this process is based on the
outputs of the territorial spatial planning including land use distribution, proposed interurban
networks/linkages, and suggested economic hubs and clusters. The territorial plan reflects
the State’s priorities as well as UN sustainable development goals (mainly G3, 6, 8, 10 and
11), UN-Habitat New Urban Agenda, UNDRR Sendai Framework, and WHO’s report ‘Health
as the pulse for the new urban agenda’.

2. Performance indicators on spatial justice (including reducing urban gaps and adopting urban
policies that address issues of disparities) are defined and improved.

3. Awareness among relevant governmental authorities and other stakeholders (e.g. local
authorities, local community representatives, NGOs, investors/business associations, etc..)
is improved. This awareness is reflected in an enhanced participatory framework, a better
collaboration (especially inter-governmental), and an outreach to local communities in the
planning and implementation processes.

4. The outputs from the project (plans, recommendations, guidelines, indicators, etc..) are
reflected in the National Land Use Map — currently prepared by Participatory Strategic
Planning for Balanced Spatial Development (SpaD2020) Project - as well as GOPP’s
strategic plans and Government’s national priorities.

5. During the project’s life span, some pilot interventions regarding land use allocation are
implemented in both existing and new cities. Those interventions demonstrate how land
usage capacities could be enhanced and could become more efficient.

6. Perhaps one of the most challenging outcomes is the improved governance in local
authorities. This improved governance is reflected in the coordination between relevant local
units in both new and existing adjacent cities, and in the implementation of an interurban
successful management framework (at the governorate/regional levels).

The project’'s outcomes could be attained through a set of enablers, the conditions and factors that
need to be in place for the project to work. Five enablers are identified for this project: (1) Project
Planning: including a clear scope plan, accurate and detailed work breakdown structure (WBS),
effective resource management plan, effective schedule management plan, accurate cost baseline,
and an effective risk and quality management plan; (2) Performance Measurement: which includes
an accurate progress measurement system, evaluation, reporting, realistic forecasting of project
cost and defining a baseline for comparison for each output/activity; (3) Top Management
Involvement: is a major driver of project’s implementation effectiveness. Recognition that the project
has a multi-level context, the coordination between different authorities’ top management at national
and local levels is an impaortant enabler; (4) Project Management Team: The project management
team is another significant dimension of implementing the project. Skilled and experienced project
personal and clear responsibility assignments are positively related to enhanced project's execution;
and (5) Implementation Strategy: a successful implementation strategy is one that encompasses
good information management (IT, GIS), training in planning tools, and the development of planning
guidelines and best practices.




Fit with UNDP country program outcome and action plan

The project is highly relevant to the Outcome 1. Growth and development are inclusive and
sustainable, incorporating productive capacities that create employment and livelihoods for the poor
and excluded.. The project focuses on reducing the disparities through a balanced spatial planning
that integrates social, environmental and economic aspects in a multi-levels/ cross-sectoral
collaboration. It envisages that through a balanced spatial planning, social equality and improved
quality of life could be achieved.

The UNDP Strategic Plan (2018 — 2021) recognizes that rapid urbanization and changing
demographic patterns are challenging conventional thinking on development pathways, and that
addressing urban challenges requires cross-cutting, integrated applications of expertise and
investment, customized for each country and circumstance and driven by global best practices and
international standards.

Through four out of the six Signature Solutions of the Strategic Plan, UNDP sees unique
opportunities to scale up its offer of services on sustainable urbanization, for example:

o “Signature Solution 1"— Keep people out of poverty, which involves a mix of solutions that
improve rural and urban livelihoods, strengthen gender equality, build social protection and
provide basic services;

e "Signature solution 2" — Strengthen effective, inclusive and accountable governance,
including at municipal and sub-national levels;

o "Signature solution 3" — Enhance national prevention and recovery capacities for resilient
societies, which will help countries avoid crises and return quickly to stable development
after crises occur, especially in large urban settlements; and

e "Signature solution 5" - Close the clean energy access gap and enhance energy efficiency,
which will also help countries reduce the impacts of air pollution, particularly in urban areas.

In addition, the expected outcomes of the Project are consistent with the expected outcomes
outlined in CPD: UNDP Priority1.1: Enabling frameworks for the implementation of Egypt 2030 and
the SDGs, strengthening institutional capacities for planning and monitoring. This will be achieved
by a combination of strategic/participatory planning process implementation, capacity building, and
support to territorial spatial development and dissemination.
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Figure (1): The Project’s Theory of Change

Linkages with other development projects and programs.

Several bi-lateral projects based on a cooperation between GOPP and UNDP have been assisting
in providing spatial planning to several Egyptian regions and cities, namely: (1) The strategic
development plan for greater Cairo region 2050, (2) The participatory strategic urban planning for
Alexandria city till 2032, (3) The strategic development plan of southern Egypt (new valley), and (4)
Participatory Strategic Planning for Balanced Spatial Development (SpaD2020 and its
predecessors). It is worth-mentioning that the outputs of the four bi-lateral projects are of significant
importance to this new Project in terms of defining priority regions/sub-regions, selecting pilot
existing and new cities, and exploring/assessing development plans at city and regional/governorate
levels. SpaD2020 is of special importance to the project because it approaches spatial challenges
at a multi-level context. In addition, the new project’s outputs could be reflected in the national land
use plan that is currently under preparation by the SpaD team.

Furthermore, UN-Habitat is carrying out several project that address some of the urban challenges
such as (1) Achieving sustainable urban development priorities (ASUD), which aims at ensuring that
the urbanization process can be achieved in a controlled and sustainable manner, and that the
expected socio-economic benefits derived from this process translate into an equitable and efficient
urban settlement patterns, (2) Strategic urban plans for small cities in Egypt, which produces

]
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methods and tools for the urban planning of small cities. It also contributes to improve performance
and accountability in programming the development of the city, especially those that reduce exclusion
and vulnerabilities in Egypt, (3) The development of new cities (El Alamein and Ras El Hekma). UN-
Habitat is supporting Egypt in the development of its fourth generation of New Towns through providing
new development and planning approaches, and (4) the formulation of the National Urban Policy. The
new Project will continue coordination with the different projects as well as with other relevant
ministries, authorities and stakeholders to assure the integrated implementation of plans.

This project will also seek to identify both good practices and problems to avoid, in order to produce
an innovative and well-adapted framework for territorial planning in Egypt. This will be achieved
through exchanging experience and learning lessons from selected case studies within the UNDP
network but will also draw in experience from other local and/or international organizations (e.g.
south-south cooperation, international planning associations, etc...). The result of such action will
also produce and disseminate ‘transferable knowledge’ that can be used and adapted by other
institutions as a framework to support cross-sectoral decision making. The territorial spatial plans
need to be negotiated with a range of specialized consultants, ministries and relevant authorities.
New techniques and tools are to be introduced, and it is believed that learning from other pilot cases
is part of this challenge.

Project Goal and Approach

The overall goal of the project is to improve interurban synergies between existing and new cities
through territorial development. An improved urban synergy in existing and new cities can
significantly contribute to achieving a balanced spatial planning, social cohesion and economic
growth. The project attempts to achieve this goal by adopting an approach that depends on three
dimensions®;

1. Territorial planning as a tool for collective spatial integration

Investigating the inter-linkages between existing and new settlements is a complex process that
incorporates social, economic and spatial elements. It also requires the coordination between
several actors that may have conflicting views on plans and proposals. Territorial planning combines
several spatial, institutional and financial dimensions over a variety of time frames and geographical
scales. It is a continuous and iterative process that aims to promote more efficient cities and
integration between settlements and territories.

The project adopts territorial planning tools to achieve a shared understanding and facilitate decision
making among relevant ministries and different stakeholders. This understanding will assist the
formulation of harmonized development scenarios for the complex urban realities, and hence
translate those scenarios into actions that could transform the physical and social space and could
support the development of integrated cities and territories.

2. Economic growth and economies of agglomeration

An important dimension of this project is to foster economic growth within territories. Through spatial
planning, the project devises an enabling framework for new economic opportunities, regulation of
land and housing markets and the timely provision of adequate infrastructure and basic services.

Spatial agglomeration has always been the most important driver of industrial growth in developing
countries: The project investigates the development of business clusters to enhance productivity
through economies of agglomeration based on each territory comparative advantage. An economic
assessment of existing industries, clusters and firms could assist in formulating spatial interventions
to strengthen and optimize local economies. Through a territorial development framework, the
project will formulate spatial plans and urban policies to:

e Facilitate mobility of factors of production (labour and capital) to promote economies of
agglomeration and thereby boost economic productivity.

6 Partially adapted from: UN-Habitat, 2015. International Guidelines on Urban and Territorial Planning. UN-

Habitat, Nairobi. P T
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e Enhance transport and access to markets close to business clusters locations. Ensure that
proper infrastructure is well connected to business clusters

e Further develop existing business clusters, by expanding the supply chain of feeding
industries, linking them to markets (internal and external) and to foster specialization.

e Establish specialised industrial zones for business clusters with high growth potential.

e Promote business clusters and create a value chain to enhance the productivity and the
‘forward and backward’ linkages.

3. Social development and inclusion

The envisaged territorial planning primarily aims at realizing adequate standards of living and
working conditions for all segments of current and future societies, ensure equitable distribution of
the costs, opportunities and benefits of urban development and particularly promote social inclusion
and cohesion. The project will adopt a social development approach that is based on: (i) equitable
land use planning, (i) transit-oriented development (TOD)’ for creating inclusive and connected
communities and (i) a set of policies and guidelines that involve a range of local actions in
education, health care, employment, housing and finance; and that aims at ensuring the fair
distribution of quality services to all communities.

The role of the project in fostering social cohesion and advancing sustainable development is pivotal:
Incorporating the concept of social cohesion into the heart of the territorial planning process could
contributes to achieving the desired balanced development and improved quality of life in both
existing and new cities. Through the project’s pilot case studies, the following questions shall be
investigated: (i) how could spatial planning address social inclusion in its different contexts? (ii) how
can social mix be promoted in different urban typologies in new and existing cities? (iii) what are the
appropriate scale levels and related institutions to promote cohesion through territorial planning?

Description of Project Outputs
The three-year project (Jan 2020 — Dec 2022) will include the following four outputs:

Output (1): A Territorial plan gquiding urban interlinkages and enhancing synergies between
settlements developed.

This output addresses the gap between existing and new cities located in regions with diverging
rates of socio-economic development. It aims at articulating actions and policies that revisit the
distribution of economic and/or economically relevant functions (e.g. landuse distribution, social and
environmental functions, etc..) over the urban system. New Egyptian cities are important elements
of this territorial development; they present a vast opportunity for enhancing interurban linkages and
are endowed with modern infrastructure networks, services, and available spaces for development.

Territorial development is often associated with the notion of synergy, the assumption being that the
individual cities in the collections of distinct but proximally located new/existing cities relate to each
other in a synergetic way, making the whole network of cities more than the sum of its parts. Output
(1) produces action plans and policies that focus on the synergy mechanisms of co-operation and
complementarity between new and existing settlements within a territory or a region. The produced
plans and policies will also redress regional disparities to maintain the integrated social and
economic fabric of the regions.

It is expected that, by carrying out this output and relevant activities, it will be possible to regenerate
under-developed regions. The devised actions and policies could reveal new spatial horizons for
development, more infrastructural facilities, better living conditions, and better interlinkages between
economic areas. This could eventually boost flow of investments and capital resources in the once
less advantaged regions or cities.

7 Based on the principle of designing high-quality mixed-used areas that are pedestrian and cycle-friendly,
and in close reach of transit stations and other means of public transport, TOD can facilitate socioeconomic
and cultural diversity.
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Output (2): Performance-based development plans for existing and new cities prepared.

Output (2) explores the efficiency of both existing and new cities, within a region, in performing their
different social, economic and environmental functions. It highlights the performance gaps within the
city and proposes solutions to address those gaps. In Egyptian existing city systems, the main issues
that need to be addressed are related to overpopulation, limited land and financing capacities for
adequate service provision, inefficiencies in transportation networks, and the disparities in the
housing market. New cities are faced with dissimilar problems: low population densities, unexploited
services and developable land, and the meagre local economic performance of business and
economic zones.

The output (2) includes activities to understand and assess existing conditions, current plans, and
planning systems/mechanisms. It looks at factors such as land use patterns, density, and urban
form to find innovative solutions to the depicted challenges of both new and existing cities. Those
solutions will not only stem from local realities but will mainly be articulated in coordination with the
concluded policies and directions of the territorial spatial planning (output 1). Output (2) will include
recommendations on how to increase the efficiency of land-use distribution, housing and
infrastructure as well as location of economic activities. Furthermore, it will prioritize interventions
(micro / city-wide) that enhance the quality of urban environment, such as smart development, city
greening, reuse of brownfields, slum development and healthy cities initiatives.

Output (3): Proposed arrangement for a territorial governance framework prepared.

The concept of governance identifies the dynamics of the interplay between the government, market
actors and the civil society. 1t also describes how the local government is linked to citizens and
business. The territorial planning represents a core component of the urban governance paradigm,
which promotes local participation, inclusion and collaborative decision making. In this view,
territorial governance addresses competing interests of different stakeholders and provides a
framework of action at the interurban level.

Output (3) acknowledge the necessity to provide an adequate implementation for the territorial plans
through an appropriate legal and institutional framework, an efficient interurban management
mechanism, and a consensus building approach that reduces duplication of efforts, especially
among governmental authorities. It will develop an enabling institutional framework/guideline for
territorial planning that: (i) acknowledges the different regional, urban and local situations and the
need for spatially coherent territories, (i) links and coordinates urban, regional and national plans,
and (jii) establishes guidelines and mechanisms for coordinated intercity urban and territorial
planning and management.

Output (3) will also explore regional / territorial possible frameworks for budgeting and financing. It
will coordinate with relevant authorities to ensure that all sectoral policies are in-line with the
directives and goals of the territorial planning process.

Qutput (4): Enabling tools and programs developed.

The implementation of this project will require that the previously discussed ‘ToC' five enablers are
established and functioning. Output (4) will focus on activities that provide support for those enablers
to work properly. Those activities include the establishment of territorial land information system
(LIS), capacity building of staff, top management and stakeholders, development of a performance
measurement system, and development of tools for the project management.

Territorial land information system (LIS) will be linked with GOPP’s GIS enterprise and will provide
information about land tenure and valuation, land use planning and land development. LIS is an
important decision making and tracking tool, which in turn supports greater efficiency in the
utilisation of all land resources.

As a component of building the staff and stakeholders capacities in preparing and implementing
territorial plans and city development strategies, the Project will provide on-the-job training on
specific themes such as territorial planning tools and methods, local economic development,
economy of agglomerations, regional and territorial governance, social cohesion in planning, as well
as GIS-related training. Do N




Both project management and performance measurement systems include tools that enable the
efficient use of resources and the timely implementation of project’s activities. Under output (4), the
Project will provide the management staff with the necessary tools for following-up, monitoring and
evaluation of outputs and achieved results.
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Improving Interurban Synergies between Existing and New Egyptian Cities
(CO-CITIES).

BETTER QUALITY OF LIFE
Improved interurban synergies, efficient resource distribution and social cohesion in existing and new cities through
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A Territorial plan guiding urban
interlinkages /enhancing
synergies between settlements
developed.

~ OUTPUT 1 .

Performance-based development
plans for existing and new cities
prepared.

Proposed arrangement
for a territorial
governance framework
prepared

- OUTPUT 4

Enabling tools and
programs developed.

Regional balances/
imbalances.

Connecitivity.

Flow of investment capital
resources.

» Efficiency - Spatial Distribution,

< Local Economic Development.

» Services - Housing.

» Detailed micro-interventions to
enhance the quality of urban
environment: smart
development, green transport,
brownfields, slum development,
healthy city.

Management.
Policies.
Participatory
approaches.
Budgeting and
expenditures.

Land Information
System (LIS),
Enterprise GIS.
Capacity building.
Characters/
indicators.
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Linking among different project’s outputs

(1.1): Outline processes,
methods and tools for territorial
spatial planning.

and tools for the performance-
based city development planning.

(2.1): Outline processes, methods |

(1.2); Investigate general gaps,
needs and opportunities in
existing and new settlerments in
Egypt - Define priorities for
development

2.2): Prepare a performance-
based assessment of two cities
(existing and new) in Upper Egypt

(2.3): Prepare a performance-

1.3); Prepare a territorial
development plan and
implementation mechanisms of
a pilot case study in Upper
Egypt

based assessment of two cities
(existing and new) in Delta

(3.1): Formulate a
legalfinstitutional
framework and an
interurban
management
mechanism for the
implementation of the
territorial plans.

(2.4): Prepare a performance-
based assessment of two cities
(existing and new) in a

(1.4): Prepare a territorial
development plan and
implementation mechanisms of
a pilot case study in Deita.

coastal/border zone.

(3.2): Establish a
coordination/participati
on framework between
authorities and other
stakeholders

(1.5): Prepare a territorial
development plan and
implementation mechanisms of
a pilot case study in a
coastal/border zone

Figure (2):
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(3.3): Prepare
guidelines for territorial
development including
planning processes,
intervention scales and
levels, and
implementation
mechanisms.

(4.1): Develop and
functionalize a territorial
land information
system (LIS) linked to
GOPP's GIS enterprise

(4,2): Prepare and
implement capacity
building programs and
on-the-job training in
planning, management
and IT/GIS

(4.3): Establish a
project management
framework, including
tools for following-up
activities, monitoring |
and evaluation.




RESULTS AND PARTNERSHIPS

Expected Results and Activities

The expected project’s results are logically connected to its goal, expected outcomes and outputs.
The project will produce three main products:

Territorial spatial plans and guidelines for three pilot studies: Each pilot will be located in a
different geographic location (upper Egypt, Delta, and coastal locations), and will contain at
least a new and an existing city. The plan will indicate how the synergy between the
settlements could be enhanced, where the economic hubs could be located, and how a
better social cohesion/inclusion could be achieved in the plan.

Performance based spatial plans for the settlements: each settlement in the selected pilot
will be assessed in terms of its land use distribution, efficiency in delivering its functions and
services and its economic status. The produced plans will indicate the urban issues and the
available unexploited opportunities. The plans will attempt to propose spatial solutions and
to integrate the local interventions within the larger territorial context.

A set of policies, guidelines and mechanisms for implementation: the lessons learned from
the pilot case studies will enable the project team to synthesize results from the case studies
and formulate guidelines for other territorial spatial plans. It is also intended to influence the
formulation of the national urban policy by suggesting a set of policies related to territorial
planning and an institutional structure that facilitates the coordination between different city
administrations.

The following set of activities fall under the four main outputs and will collectively achieve the
previously stated results.

Output (1): A Territorial plan guiding urban interlinkages and enhancing synergies between

settlements developed.

Activity (1.1): Outline processes, methods and tools for territorial spatial planning.

To launch the project’s activities, the territorial planning approach needs to be established in
terms of required steps, methods and tools for implementation. The project management will
define and formulate a workgroup among GOPP's staff and consultants with the main task
to define how the territorial planning approach will be implemented in the context of new and
existing Egyptian cities. The workgroup will define the steps for the formulation of the plan
with focus on a multi-level coordination and collaboration among main stakeholders.
Furthermore, the workgroup will oversee the outcomes of the prepared plan for first pilot
project and could therefore refine the adopted methodology. The formulated workgroups for
activities (1.1) and (2.1) will coordinate together and will ensure that the workplans at the
local and territorial levels are aligned and coherent.

Activity (1.2): Investigate general gaps, needs and opportunities in existing and new
settlements in Egypt - Define priorities for development
Several pilot studies will be selected during the life span of the project. In this step, a general
investigation will be conducted at the national and regional levels to define the territories with
urgent need for intervention. The criteria for prioritizing and selecting the territories includes:
(i) site characteristics, with at least one new and one existing cities, (ii) balanced spatial
distribution of selected priorities in Egypt to cover different regions, (iii) Government
development priorities, (iv) areas that are most deprived from services and in need for
housing supply, (v) available locations with high economic opportunities (e.g. available
industrial areas, logistic zones, business hubs, etc..), and (vi) locations where the selected
interventions could lead to high positive social and environmental impacts. The project team
will conduct necessary analysis and will explore different socio-economic indicators to depict
gaps, disparities and overlooked opportunities. Based on the investigation, priorities will be
defined in Upper Egypt, Delta and Coastal/border Egyptian regions. It is expected that each
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region will exemplify a different set of challenges and opportunities, and therefore a variation
in the intervention strategies.

Activity (1.3): Prepare a territorial development plan and implementation mechanisms of a
pilot case study in Upper Egypt

A workgroup will be formulated for the selected priority in Upper Egypt. Based on the
methodology defined in activity (1.1), the workgroup will launch the preparation of a territorial
spatial development plan. The plan will include strategies for enhancing the linkages
between new and existing settlements, assessing and re-allocating land uses, developing
local and regional economies, and enhancing social cohesion and inclusion. It is worth
mentioning that this activity — along with activities (1.4 and 1.5) will be directly linked to
activities (2.2,2.3 and 2.4) in order to achieve the envisaged synergies between settlements
in each pilot case study.

Activity (1.4): Prepare a territorial development plan and implementation mechanisms of a
pilot case study in Delta

As detailed in Activity (1.3), the project team will carry out a second pilot project in Delta
Region. Accordingly, a workgroup will be formulated for this region and the same procedures
will be followed up for the preparation of the territorial spatial plan.

Activity (1.5): Prepare a territorial development plan and implementation mechanisms of a
pilot case study in a coastal/border zone

As detailed in Activity (1.3), the project team will carry out a third pilot project in a
coastal/border zone. Accordingly, a workgroup will be formulated for this zone and the same
procedures will be followed up for the preparation of the territorial spatial plan.

QOutput (2): Performance-based development plans for existing and new cities prepared.

Activity (2.1): Outline processes, methods and tools for the performance-based city
development planning.

In parallel to activity (1.1), this activity will aim at outlining the assessment approach of the
existing and new cities’ performance. The project management will define and formulate a
workgroup among GOPP’s staff and consultants with the main task to define how the
performance-based assessment will be carried out in each of the selected cities in a region.
The workgroup will define the assessment process and will oversee the outcomes of the
assessment outcomes from the first set of cities and could therefore refine the adopted
methodology. The formulated workgroups for activities (1.1) and (2.1) will coordinate
together and will ensure that the workplans at the local and territorial levels are aligned and
coherent.

Activity (2.2): Prepare a performance-based assessment of two cities (existing and new) in
Upper Egypt

A workgroup will be formulated for the selected cities in Upper Egypt. Based on the
methodology defined in activity (2.1), the workgroup will launch the preparation of an
assessment of cities performance. It will collect and analyse current situation and available
plans, then it will assess the efficiency of land use distribution, service provision and local
economic development. Finally, the workgroup will define specific detailed priorities for local
actions. This activity along with activities (2.3 and 2.4) will be directly linked to activities
(1.3,1.4 and 1.5) in order to achieve the envisaged synergies between settlements in each
pilot case study.

Activity (2.3): Prepare a performance-based assessment of two cities (existing and new) in
Delta

As detailed in Activity (2.2), the project team will carry out a second pilot project in Delta
Region. Accordingly, a workgroup will be formulated for the selected cities of this region and
the same procedures will be followed up for the preparation of the performance-based
assessment.

Activity (2.4): Prepare a performance-based assessment of two cities (existing and new) in
a coastal/border zone.




As detailed in Activity (2.2), the project team will carry out a second pilot project in a
coastal/border zone. Accordingly, a workgroup will be formulated for the selected cities of
this zone and the same procedures will be followed up for the preparation of the
performance-based assessment.

Output (3): Proposed arrangement for a territorial governance framework prepared.

Activity (3.1): Formulate a legal/institutional framework and an interurban management
mechanism for the implementation of the territorial plans.

A workgroup will be formulated to develop an enabling legal and institutional framework for
spatial and territorial planning. The framework will ensure that economic planning
instruments and cycles are considered in the preparation of territorial plans. It will also
establish links between local, metropolitan, regional and national plans and ensures
coherence between the sectoral and spatial levels of intervention. Finally, the
legal/institutional framework will contribute to the regulation of land and property markets in
both existing and new cities and will allow the development of new regulatory frameworks to
facilitate the iterative and interactive implementation and revision of territorial plans.

Activity (3.2): Establish a coordination/participation framework between authorities and other
stakeholders.

The participatory process is considered as a vital and essential component of this project. It
is a continuous process that ensures that all relevant authorities, local administration, and all
other stakeholders are involved in the decision-making process at all implementation stages.
The formulated workgroup will establish general rules and mechanisms for coordinated
intermunicipal urban and territorial management and establish a framework for public
participation that could be endorsed as a key urban policy.

Activity (3.3): Prepare guidelines for territorial development including planning processes,
intervention scales and levels, and implementation mechanisms.

The lessons learned and methodologies developed during the implementation of this project
will be consolidated into a guideline that could be adopted in further pilot projects. The project
team will prepare, revise and publish the guidelines including recommended processes,
components, national and international case studies, governance framework, and a
monitoring and evaluation mechanism.

Qutput (4): Enabling tools and programs developed.

Activity (4.1): Develop and functionalize a territorial land information system (LIS) linked to
GOPP’s GIS enterprise

An information management workgroup will be formulated to establish the territorial land
information system. The workgroup will ensure conformity between the established database
structure and GOPP’s GIS enterprise schema. Any necessary amendment to the schema
will be negotiated with GOPP IT management. The establishment of the LIS will be carried
out through four main steps: (i) needs assessment for hardware, software, and database
structure, (ii) procurement and deployment, (iii) test implementation of LIS, (iv) final
implementation and dissemination.

Activity (4.2): Prepare and implement capacity building programs and on-the-job training in
planning, management and IT/GIS.

Capacity building and staff training is a continuous activity during the whole project’s lifespan.
It aims at improving the efficiency and working capabilities of GOPP staff and other relevant
stakeholders in preparing, assessing and implementing territorial spatial plans. In this project
the training program will provide a knowledge base for developing the required capacities
and expertise in using the adopted new tools and technologies in the planning process.
Structured capacity building and training modules in the different uses of the land information
systems will be developed and implemented. Learning methods will include workshops, on-
the-job training, practical classes and lab work.

Activity (4.3): Establish a project management framework, including tools for following-up
activities, monitoring and evaluation. T




At the project’s kick-off, the National Project Director / Project Manager will establish a project
management framework that is based on the best practices and previous experiences from
other GOPP/UNDP collaborations. It will consist of the processes, tasks, and tools used to
take the project from start to finish. It will encompass key components required for planning,
managing, following up, and monitoring/evaluating the project.

Resources Required to achieve the Expected Results

In order to ensure a cost-effective application of required resources and achieve the expected
results, the project adopts a cost-sharing approach. Appropriate human, capital, facilities, equipment
and information resources shall be allocated to ensure the proper implementation of the project’s
activities as follows:

Human resources

The human resources that will be utilized to carry out the project’s activities will be mainly provided
by GOPP. GOPP will appoint from within its staff - at no cost - a National Project Director (NPD)
who will be responsible of submitting yearly workplans as well as progress reports. In addition the
Project may recruit as necessary a Project Manager, planners and engineers, accountants,
administrative staff, secretary, drivers, etc... Additionally, the Project may require the involvement of
different GOPP staff (e.g. IT staff, engineers, planners, etc..) to participate in the working groups.
For further consultancy needs, the project will follow the UNDP recruitment and/or tendering
procedures.

The UNDP will provide technical assistance through following up and assessing the project’s
activities and outputs. UNDP could provide the umbrella for collaboration with other international
and public agencies through the facilitation of experts meetings and international collaboration if
needed. UNDP will facilitate the coordination between the project and other UNDP and UN projects.

Capital resources

GOPP will host the project in its HQ premise, and will host main workshops, meetings and working
groups. The project will manage the allocation of larger groups meetings and conferences in other
adequate facilities. The project will also use the infrastructure that was built during other
GOPP/UNDP collaborations (PCs, laptops, servers, etc..), printers and copiers, networks, and
available software. The regional centres will also contribute to the project, as needed, by its
network’s capabilities and outreach to local stakeholders and administrations.

Partnerships

A partnership strategy that has worked successfully previously will be employed, namely a project
co-designed by GOPP and UNDP, with financial and technical inputs from the two partners. This
project will attempt to establish strategic collaborative relations with both MLD and NUCA.

The project will also contribute to the development of partnerships between available economic hubs
at the territorial level. primarily through multi-level interactions within governorates and relevant
ministries and authorities.

Risks and Assumptions

See Risk Log (Annex 3)

17



Sustainability and Scaling Up

Sustainability

As previously stated, the project builds on the previous collaboration with UNDP in enabling and
facilitating consultancy, lessons learned from other national projects as well as international
experiences and case studies.

For the sustainability of the project, the project carefully tailors its outputs and activities to promote
and support both long and shorter term “win-win” opportunities, including: (a) technical benefits by
producing territorial spatial development plans and make them available for all ministries for
budgeting and setting priorities; (b) providing territorial LIS/GIS services for GOPP top
managers/decision makers; and (c) support the GOPP RCs with required technical support and
capacity building programs. The project targets GOPP RCs in outreaching and cooperating
(ensuring participation) of local authorities and local communities.

Scaling-up

Once the benefits of the proposed interventions and implementation of priority areas and projects
have been successfully demonstrated, the prospects for their further adoption are high. This can be
further encouraged by supportive legislations as well as by the knowledge and experience gained
by the government and the participating local authorities, which will further enable the transfer of
this knowledge and experience to other ministries and local authorities. Close monitoring and
evaluation of project implementation and documenting the results and lessons learnt will also in this
respect be of primary importance. The final project results and “lessons learnt” report, visits and
presentations in seminars and workshops will promote and encourage the replication. The project
will facilitate contacts and co-operation between the different stakeholder groups at the local levels
by organizing seminars, workshops and other public events, thereby bringing urban planning
proponents, policy makers and potential investors / other donors together.

IV. PROJECT MANAGEMENT

The project will be operated in the GOPP Headquarter in Cairo, and will use the premise for experts’
meetings and workshops. GOPP will also continue hosting the GIS enterprise servers and networks.
GOPP RCs will also play a role in hosting meetings in the governorates with representatives of the
local authorities as needed.

In return, UNDP will seek to develop the capacities of the people involved in the territorial planning
process. The UNDP role in the project will be:

e Support Policy development through engagement of stakeholders in the territorial spatial
planning process. This will be achieved through mapping of key partners and the facilitation of
multi-stakeholder processes and dialogues

e Facilitate the mobilization of expertise and best practices from other projects in GOPP and
UNDP networks

e Strengthen Monitoring and Evaluation: UNDP strongly supports GOPP’s pioneering efforts for
community involvement in the evaluation of implemented projects and priorities.

e Support the development of a communication strategy to ensure the visibility of project
achievements and wide interpretation to ‘stakeholders’ in the planning process. At the territorial
level this entails communication with a variety of organizations and institutions and the private
sector, not just the government officials and consultants involved in the plan preparation.

Audit Arrangements:

The contribution shall be subject to the internal and external audltlng procedures provided for in the
financial regulations, rules and directives of UNDP governing .} al Implementation Modality
(NIM). An annual audit of the project will be coordinated by 1 eUNDP aqd the audit costs will be
charged to the project budget. SV RS
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VII.

MuLTI-YEAR WORK PLAN *

EXPECTED Planned Budget by Year | RESPONS PLANNED BUDGET
OUTPUTS PLANNED ACTIVITIES IBLE -
Y1 Y2 Y3 Y4 PARTY | Funding Source | Amount
Output (1): Activity (1.1): Outline processes, |24,510(24,510|00,000/00,000) GOPP | GOPP | UNDP |49, 020
methods and tools for territorial 00,000 {49,020
A Territorial plan | SPatial planning:
ﬁ'll'::acrl?ngk:;beasn Establish a workgroup (GOPP | X
d enhanci staff / consultants).
an en. ancing |,  Review territorial X
synergies development plans case
between studies
settlements o Derive criteria and X
developed. components of the plan
e Establish process and X
timeline.
e  Conduct workshops to S
discuss the process
e Prepare final approach. X
e Conduct updates and reviews
according to experience from X
first pilot implementation.
Activity (1.2): Investigate general (32,330|40,000/00,000/00,000( GOPP | GOPP |UNDP | 72,330
gaps, needs and opportunities in 72,330 | 00,000
existing and new settlements in
Egypt - Define priorities for
development:
e Establish a workgroup (GOPP | x
staff / consultants).
e Collect data and indicators on
cities / regions. X
e Assess the current needs and X
pressing challenges in
different cities / regions.
« Define and prioritize required X
interventions through X
workshops and experts’
seminars.
e Detail priorities as needed.
Activity (1.3): Prepare a territorial |64,670/80,000|00,000/00,000f GOPP/ | GOPP | UNDP 144,670
development plan and GOPP 144,670|00,000
implementation mechanisms of a RCs
pilot case in Upper Egypt: X
e Establish a workgroup (GOPP | X
staff / consultants).
¢ Define and connect with X X
relevant stakeholders X
e Establish social, economic, X
infrastructure and spatial X
development sub- X
workgroups. X
e Prepare a territorial profile.

! Cost definitions and classificdtions for programme and development effectiveness costs to be charged to the project
are defined in the Executive Board decision DP/2010/32

I Changes to a project budgetiaffecting the scope (outputs), completion date, or total estimated project costs require
a formal budget revision that must be signed by the project board. In other cases, the UNDP programme manager

alone may sign the revision provided the other signatories ha

25



EXPECTED Planned Budget by Year | RESPONS PLANNED BUDGET
OUTPUTS PLANNED ACTIVITIES IBLE
Y1 Y2 Y3 Y4 PARTY | Funding Source | Amount
e Define goals and scenarios
for development
e Present preliminary outputs to
stakeholders.
e Consolidate feedback and
prepare final document,
including implementation
mechanisms.
« Approve and start
implementation
Activity (1.4): Prepare a territorial {00,000/50,000/49,020 GOPP/ | GOPP |UNDP | 99,020
development plan and GOPP 50,000 |49,020
implementation mechanisms of a RCs
pilot case study in Delta:
00,000
e Establish a workgroup (GOPP X
staff / consultants). X
e« Define and connect with
relevant stakeholders
¢ Establish social, economic, X
infrastructure and spatial
development sub-
workgroups. X X
e  Prepare a territorial profile.
e Define goals and scenarios
for development
e Present preliminary outputs to X
stakeholders.
= Consolidate the feedback and
prepare final documentation, K
including implementation
mechanisms.
= Approve and start X
implementation
Activity (1.5): Prepare a territorial |00,000{30,000{200,00{00,000) GOPP/ | GOPP | UNDP |230,000
development plan and GOPP [230,000/00,000
implementation mechanisms of a RCs
pilot case study in a
coastal/border zone:
o Establish a workgroup (GOPP =
staff / consultants).
¢ Define and establish X
connection with relevant
stakeholders
e Establish social, economic,
infrastructure and spatial X
development sub-
workgroups. X
¢ Prepare a territorial profile.
o Define goals and scenarios X
for development
e« Present preliminary outputs to
stakeholders. X
e Consolidate feedback and
prepare final documentation &
implementation mechanisms. X
e Approve and start
implementation
Sub-Total for Qutput 1 121,510/224,510 497,000/98,040 595,040
" '\\
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EXPECTED Planned Budget by Year | RESPONS PLANNED BUDGET
OUTPUTS PLANNED ACTIVITIES IBLE -
Y1 Y2 Y3 Y4 PARTY | Funding Source | Amount
Output (2): Activity (2.1): Outline processes, |50,000(50,000{00,000/00,0000 GOPP | GOPP | UNDP |100,000
methods and tools for the 100,000(00,000
Performance- performance-based city
based development planning:
development o Establish a workgroup (GOPP o
plans for staff / consultants).
existing and new |,  Review performance-based X
CItIeS prepared. case Studies
e  Derive criteria and X
components of assessment
e Establish process and o8
timeline.
e  Conduct workshops (cross- X
sectoral / multi-levelled) to
present assessment
guidelines.
¢ Refine the guidelines 28
according to workshop
feedback.
e Prepare and approve the final X
document.
¢ Disseminate the final
document X
e Conduct updates and reviews X
according to experience from
first pilot implementation.
Activity (2.2): Prepare a 51,439(50,000/00,000{00,0000 GOPP/ | GOPP |UNDP |101,439
performance-based assessment GOPP  1101,439/00,000
of two cities (existing and new) in RCs
Upper Egypt:
e Establish a workgroup (GOPP
staff / consuitants).
e Define and establish
connection with relevant
stakeholders
) . . X
¢ Define social, economic,
infrastructure and spatial
disparities and opportunities
in each city.
e Define and review indicators X
in each city.
o  Collaborate with the territorial X
planning workgroup in
defining development
strategies
e Present preliminary outputs to
stakeholders. =
e Consolidate the feedback and
prepare final documentation, X
including implementation
mechanisms.
e Approve and start
implementation 2
Activity (2.3): Prepare a 00,000/50,000/50,000(50,000) GOPP/ | GOPP | UNDP | 150,000
performance-based assessment GOPP [150,000/00,000
of two cities (existing and new) in RCs
Delta:
e Establish a workgroup (GOPP
staff / consultants). X
= Define and establish X
connection with relevant
stakeholders
e Define social, economic, X
infrastructure and spatial
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EXPECTED Planned Budget by Year | RESPONS PLANNED BUDGET
OUTPUTS PLANNED ACTIVITIES IBLE :
Y1 Y2 Y3 Y4 PARTY | Funding Source | Amount
disparities and opportunities
in each city. X
e Define and review indicators
in each city.
e  Collaborate with the territorial X
planning workgroup in
defining development
strategies
o Present preliminary outputs to s
stakeholders.
e Consolidate the feedback and X
prepare final documentation,
including implementation
mechanisms.
e Approve and start X X
implementation
Activity (2.4): Prepare a 00,000{50,0001130,00/50,000f GOPP/ | GOPP | UNDP [230,000
performance-based assessment 0 GOPP [230,000/00,000
of two cities (existing and new) in RCs
a coastal/border zone:
e  Establish a workgroup (GOPP X
staff / consultants).
e Define and establish
connection with relevant X
stakeholders
e Define social, economic,
infrastructure and spatial X
disparities and opportunities
in each city.
¢ Define and review indicators X
in each city.
s Collaborate with the territorial
planning workgroup in X
defining development
strategies
e Present preliminary outputs to X
stakeholders.
s Consolidate the feedback and
prepare final documentation, X
including implementation
mechanisms.
e Approve and start X
implementation
Sub-Total for Output 2 101,439/200,000{180,000/100,000 581,439/000,00 /581,439
Output (3): Activity (3.1): A legal/institutional ~|00,000/50,000\50,000/00,000 GOPP | GOPP | UNDP |100.000
framework and an interurban 100,000/00,000
Proposed manggement mechanism
arrangement for published and in-use:
a territorial » Establish a workgroup (GOPP X
oo staff / consultants).
framework e Define and establish X
prepared. connection with relevant
stakeholders
s Review relevant legal and X
institutional frameworks.
¢ Review relevant interurban X
management mechanisms
e Formulate a proposal for the X
framework
¢ Discuss and review with
relevant implementation X
authorities and stakeholders
e Approve and disseminate the X
framework.




EXPECTED Planned Budget by Year | RESPONS PLANNED BUDGET
OUTPUTS PLANNED ACTIVITIES IBLE =
Y1 Y2 Y3 Y4 PARTY | Funding Source | Amount
Activity (3.2): A 00,000{70,000(00,000/00,000( GOPP | GOPP |UNDP | 79 n00
coordination/participation ’
framework between authorities 70,000 00,000
and other stakeholders is
published, approved and
circulated:
e Establish a workgroup (GOPP =
staff / consultants).
e Define and establish
connection with relevant X
stakeholders
s Devise a coordination and X
participation plan.
= Discuss and review with X
relevant stakeholders and
authorities X
e  Approve and implement
framework
Activity (3.3): A territorial spatial ~ |00,000/00,000|70,000 GOPP | GOPP |UNDP (140,000
development guidelines document 140,000/00,000
is published and in use by relevant
authorities: X 70,000
e  Establish a workgroup (GOPP X
staff / consultants).
e  Compile data from other X
groups including frameworks, X
guidelines and lessons
learned from pilot projects
e Formulate a first draft of the
guidelines
e Conducta
conference/workshop with all
relevant authorities and
stakeholders to present the X
project’s outputs, outcomes
and future developments. 28
e  Finalize guidelines and
lessons learned
e Publish and disseminate
Sub-Total for Output 3 000,00/120,000/120,000/70,000 310,00(000,00({310,00
Output (4): Activity (4.1): A territorial land 40,000|100,000/100,000/50,000 GOPP | GOPP | UNDP [290.000
information system (LIS) linked to 290,000(00,000
Enabling tools GOPP's GIS enterprise functional:
and programs
developed. e Conduct needs assessment X
(SW, HW & apps)
e  Procure required equipment/ X
SW.
e  Prepare LIS database X
structure
e Collect data and attributes %
s Link LIS to GOPP GIS X
enterprise
e Conduct required analyses X X
e  Document structure and
workflow
e Disseminate LIS applications X X
among GOPP staff, relevant X
authorities and consultants
« Update LIS from acquired X
data and analyses from the X
three pilot projects.

29




EXPECTED
OUTPUTS

PLANNED ACTIVITIES

Planned Budget by Year

Y1

Activity (4.2): Capacity building
programs and on-the-job training
in planning, management and
IT/GIS produced:

Prepare outlines of CB
programs in LIS, territorial
planning, governance, LED,
social cohesion, project
management and institutional
development

Conduct 2 CB programs in
planning & LIS

Conduct 4 CB programs in
territorial planning,
participatory approaches, LIS
apps and LED

Conduct 3 CB programs in
social cohesion, governance

and institutional development.

Document conducted CB in
terms of contents / materials,
presentations and case
studies.

Carry out on-the-job training
as necessary.

37,000

Y2 Y3

Y4

RESPONS
IBLE
PARTY

PLANNED BUDGET

Funding Source

150,000(126,541

X X

50,000

GOPP /
GOPP
RCs

GOPP

UNDP

Amount

363,541

363,541

00,000

Activity (4.3): A project
management framework adopted:

Establish an outline for the
project management
framework, including tools
and applications.

Implement WBS, timeframe
and budget.

Create a project's website to
disseminate knowledge,
reports and lessons learned.
Establish and implement a
M&E framework

20,000

X

175,521|100,000

X X

X X

44,235

X

GOPP

GOPP

UNDP

339,756

339,756

00,000

Sub-Total for Output 4

97,000

425,521(326,541

144,235

993,297

000,00

993,297

PMU

60,000

100,000{100,000

50,000

310,000

000,00

310,000

Auditing

1,500

1,500 | 1,500

1,500

GOPP

6,000

000,00

6,000

Evaluation (as
relevant)

EVALUATION

000,00

000,00 | 000,00

15,000

GOPP

15,000

000,00

15,000

Total Programmable

381,449(1,071,531977,061

380,735

2,712,736

98,039

2,810,775

General Management Support (GMS)

10,922

32,039 | 28,398

11,650

83,010

000,00

83,010

Direct Project Support (DPC)

7,629

21,431 19,541

7,615

54,255

1,961

56,216

GRAND
TOTAL

Resources to be
Mobilized

400,000

30

1,125,00011,025,0001400,000

2,850,000

100,000

2,950,000
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VIlIl. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

e The project will be executed by the General Organization for Physical Planning (GOPP). GOPP
will provide space for operations of the project.

Project Board:

A Project Board will be established to take executive management decisions and to provide
guidance to the National Project Director (NPD), including approval of project revisions, and of
the project’s annual work plan. Project assurance reviews by the board are made at designated
decision points during running the project, or as necessary when raised by the NPD. The board
contains three roles: an Executive Chair to the group, a Senior Supplier to provide guidance
regarding the technical feasibility of the project, and a Senior Beneficiary to ensure realization
of project benefits from the perspective of project beneficiaries. The board is consulted by the
NPD for decisions when NPD tolerances (e.g., time and budget) have been exceeded. The
board will meet annually (or more frequently if necessary) and will be composed of:
Executive: GOPP

Senior Supplier:
UNDP

Senior Beneficiary:  Ministry of Foreign Affairs
GOPP

e Project Assurance:

Project Assurance is the responsibility of each Project Board member, but the role can be
delegated. The Project Assurance role will support the Project Board by carrying out objective
and independent project oversight and monitoring functions. This role of the Project Assurance
ensures appropriate project management milestones are managed and completed. UNDP is
responsible for designating a person to provide this oversight, which is mandatory for all
projects. As part of its delegated project assurance role, UNDP commits to undertake the
following activities to support the Project Board:

e Ensure that a Project Board meeting is held at least once a year;

e Perform regular monitoring activities, such as periodic field monitoring visits and “spot
checks”;

e Ensure that resources entrusted to UNDP are utilized according to UNDP rules and
procedures as per the Programme Operations, Policy and Procedures manual (POPP);

¢ Ensure that critical project information is monitored and updated in Atlas;

e Follow up with the Project Team to ensure that financial and quarterly progress reports
are submitted to UNDP on time, and that combined delivery reports are prepared and
submitted to the Project Board, to be signed by the national Implementing Partner;

o Ensure the preparations of all project budget revisions to be signed by the project
signatories;

e Ensure that annual audits and mid-term or final project evaluations are carried out as
per standard procedures;

¢ Ensure coordination with other UNDP projects;

e Ensure coordination with other sister UN Agencies working under the same thematic
area; and

e Work closely with guidance from the Implementing Partner and/or Government Co-
operating Agency on who to approach from the Development Partners’ Group as new
partners to the project and support with resource mobilization

e National Project Director:

The NPD will be recruited by GOPP Chairman and will report directly to the Chairman of the
GOPP. The selection of the NPD will be from GOPP senior staff at no cost of the project, He
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will be responsible of submitting yearly workplans ,progress reports, identifying bottlenecks and
suggesting corrective measures when necessary as well as being responsible for coordinating,
networking and soliciting the participation of all concerned.

The NPD will act as secretariat for the board, being responsible for convening the minutes,
preparing the agenda, overseeing preparation of materials for presentation to the meetings.

Project Manager:

The Project Manager has the authority to run the project on a day-to-day basis on behalf of the
project board within the constraints laid by the NPD. The PM is responsible for day-to-day
management and decision-making for the project, with a prime responsibility to ensure that the
project produces the results specified in the project document, to the required standard of quality
and within the specified constraints of time. The PM will be responsible for coordinating the
implementation of all project activities, developing action plans and reporting progress to the
NPD. The selection of the PM will be in accordance with the principles of UNDP and should be
transparent and open, giving full and equal opportunities to all candidates. Selection will be
made on a competitive basis with paramount consideration to efficiency, competence and
integrity. Selection should also be made by consensus between the Government and at least
one UNDP staff member should be present on the interview panel. The Terms of Reference
(ToR) for the post should identify the outputs, remuneration and evaluation process and should
be agreed upon by both the Government and UNDP. The PM appointment is on an annual basis
and is subject to a performance review each year. A term of reference for the PM is attached.

Project Support Unit:

The project will be supported by an administrative unit in which engineers, planners,
accountants, administrators, drivers, secretaries, etc. will be hired in accordance with the
principles of UNDP.

Financial Arrangements:

In accordance with the decisions and directives of UNDP’s Executive Board, the contribution
shall be charged:

a. 3% cost recovery on government cost-sharing funds for the provision of general
management support (GMS) by UNDP headquarters and country offices

b. Maximum 2% UNDP Direct Project Costs to provide in support of project
Implementation, communication, M&E and quality assurance

Schedule of Payments:

a) Egyptian government cost sharing:

Date Amount in USD* |
2020 575,000

2021 1,000,000

2022 975,000

2023 300,000

Total 2,850,000

The cost-sharing contribution shall be paid in EGP, using the official exchange rate at the time
of the conversion, to the following account, according to the schedule:
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Bank Name: Commercial International Bank (CIB)

Bank Branch: Zamalek

A/C Name: United Nations Development Programme A/C No: 0790105183
Swift Code: CIBEEGCX007

e The value of the payment, if made in a currency other than the United States Dollar, shall be
determined by applying the United Nations operational rate of exchange prior to the full
utilization by the UNDP of the payment, the value of the balance of funds still held at that time
will be adjusted accordingly. If, in such a case, a loss in the value of the balance of funds is
recorded, UNDP shall inform the government with a view to determining whether any further
financing could be provided by the Government. Should such further financing not be available,
the assistance to be provided to the project may be reduced, suspended or terminated by
UNDP.

¢ The above schedule of payments takes into account the requirement that the payments shall
be made in advance of the implementation of planned activities. It may be amended to be
consistent with the progress of project delivery.

b) UNDP cost sharing

e« UNDP will pay 100,000 US Dollars to support the implementation of the project as following

schedule! : 2
Date Amount in USD*
2020 o 25,000
2021 25,000
2022 50,000
2023 00,000
Total 100,000

¢ All financial accounts and statements shall be expressed in United States Dollars. Cost sharing
amounts are to be paid in Egyptian Pound.

« If unforeseen increases in expenditures or commitments are expected or realised (whether
owing to inflationary factors, fluctuation in exchange rate or unforeseen contingencies), UNDP
shall submit to the government on a timely basis a supplementary estimate showing the further
financing that will be necessary. The Government shall use its best endeavours to mobilize
additional resources.

e UNDP will support resource mobilization efforts through GOPP.

e Any interest income attributable to the contribution shali be credited to UNDP account and shall
be utilized in accordance with established UNDP procedures.

e Ownership of equipment, supplies and other properties financed from the contribution shall vest
in UNDP. Matters relating to the transfer of ownership by UNDP shall be determined in
accordance with the relevant policies and procedures of UNDP.

o The contribution shall be subject exclusively to the internal and external auditing procedures
provided for in the financial regulations, rules and directives of UNDP.

1 The unfunded amoudnt of $50,000 will be mobilized during the life cycle
of the project.
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Operational Unit for Development Assistance (OUDA)

The project will enter into an Operational Management Agreement (OMA) with the Operational
Unit for Development Assistance (OUDA) for the provision of managerial and operational
services to the project. Any OUDA fees for implementation would be part of the budget lines.

Operational Management Structure

The operational structure is based on workgroups and committees. Numerous workgroups will
be established to ensure widespread input of ideas and dissemination of new procedures. A
number of national consultants will be appointed to assist the project in technical and specialist
inputs. UNDP will provide other required expertise. The workgroups consist of persons directly
involved in developing and implementing the national spatial plan and priority projects (planners,
surveyors, civil engineers, economic and demographic researchers and administrative support
staff). In addition, workgroups of the GIS enterprise will include computer engineers, IT experts
and relevant urban planners. The technical committees involve other stakeholders, thereby
ensuring that many people gain exposure to the improved planning process.

Workgroups

The primary implementation modality for the project is through working groups. Seven designated
workgroups will work under three team leaders and will be assigned different tasks as follows:

W/G AB1: Methods & Tools: Territorial Planning - Performance-Based Assessment

This workgroup will be divided into two subgroups (A+B), and will work on deriving the methods
and tools for both territorial planning and performance-based assessment. It will define the steps
and processes needed by the other groups to produce territorial spatial development. Furthermore,
this group and sub-groups will collaborate in investigating priority zones for intervention in three
different contexts: Upper Egypt, Delta, and coastal/border zones. The core membership of this
workgroup includes a team leader, relevant consultants, Head GOPP’s Regional Planning Sector,
and representatives from NUCA and MLD. The team leader will be responsible for liaising with the
coordinators of subgroups, preparing meeting agendas, meeting reports and a summary of key
issues raised, and decisions taken.

W/G AB2: Upper Eqypt pilot project: territorial planning and performance-based assessment

This workgroup will work under the team leader (A/B) and will include two sub-groups that will work
closely on the pilot case study of Upper Egypt. It will collaborate with relevant stakeholders to
prepare the required analyses and territorial plan for an Upper Egypt zone and a performance-
based analysis for at least two of its cities (a new and an existing city).

The workgroup will be responsible of carrying out necessary consultation and workshops to ensure
involvement of relevant stakeholders in the selection and planning processes. The core members
of the workgroup are the team leader, Planners from the Planning Units of the Governorates under
investigation, relevant RCs staff, and representatives from NUCA and MLD. The Team Leader will
be responsible for liaising with the subgroups, preparing meeting agendas, meeting reports and a
summary of key issues raised and decisions taken.

W/G AB3: Delta pilot project: territorial planning and performance-based assessment

This workgroup will work under the team leader (A/B) and will include two sub-groups that will work
closely on the pilot case study of Delta. It will collaborate with relevant stakeholders to prepare the
required analyses and territorial plan for a Delta zone and a performance-based analysis for at least
two of its cities (a new and an existing city).
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The workgroup will be responsible of carrying out necessary consultation and workshops to ensure
involvement of relevant stakeholders in the selection and planning processes. The core members
of the workgroup are the team leader, Planners from the Planning Units of the Governorates under
investigation, relevant RCs staff, and representatives from NUCA and MLD. The Team Leader will
be responsible for liaising with the subgroups, preparing meeting agendas, meeting reports and a
summary of key issues raised and decisions taken.

W/G AB4: Border/coastal zone pilot project: territorial planning and performance-based assessment

This workgroup will work under the team leader (A/B) and will include two sub-groups that will work
closely on the pilot case study of border/coastal zone. It will collaborate with relevant stakeholders
to prepare the required analyses and territorial plan for a border/coastal zone and a performance-
based analysis for at least two of its cities (a new and an existing city).

The workgroup will be responsible of carrying out necessary consultation and workshops to ensure
involvement of relevant stakeholders in the selection and planning processes. The core members
of the workgroup are the team leader, Planners from the Planning Units of the Governorates under
investigation, relevant RCs staff, and representatives from NUCA and MLD. The Team Leader will
be responsible for liaising with the subgroups, preparing meeting agendas, meeting reports and a
summary of key issues raised and decisions taken.

W/G C1: Legal / Institutional framework

This workgroup will work under team ‘C — territorial governance’ and aims at formulating the
institutional and legal framework for the implementation of territorial plans. It will assist in formulating
a local management framework to be adopted by local authorities to ensure appropriate synergies
between cities and a balanced interurban network. It will include a team leader, experts in
institutional and legal development, representatives from NUCA and MLD, and GOPP top
management.

W/G C2: Consultation / participation framework

This workgroup will establish the framework of the participatory approach and will oversee the
implementation of the appropriate consultation framework for all pilot projects. It will also define the
relevant stakeholders and establish a collaboration platform with relevant authorities such as NUCA
and MLD. The workgroup will include a team leader, representatives from the RCs, GOPP’s top
management, NUCA and MLD representatives as well as other representatives from all relevant
authorities and local administration.

W/G C3: Guidelines preparation

This workgroup has an important role of documenting the processes, lessons learned and
participatory experience of preparing territorial plans. The workgroup will compile guidelines for the
preparation of both performance-based assessment of cities and territorial development. The core
membership of this workgroup includes a team leader, relevant consultants, Head GOPP’s
Regional Planning Sector, and representatives from NUCA and MLD. The team leader will be
responsible for liaising with the coordinators of other workgroups, preparing meeting agendas,
meeting reports and a summary of key issues raised, and decisions taken.
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IX.

LEGAL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic
Assistance Agreement between the Government of Egypt and UNDP, signed on (date). All
references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

X.

RISk MANAGEMENT

Consistent with the Article lll of the SBAA [or the Supplemental Provisions], the responsibility

for the safety and security of the Implementing Partner and its personnel and property, and of

UNDP’s property in the Implementing Partner’s custody, rests with the Implementing Partner.

To this end, the Implementing Partner shall:

a) putin place an appropriate security plan and maintain the security plan, taking into account
the security situation in the country where the project is being carried;

b) Assume all risks and liabilities related to the Implementing Partner’'s security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications
to the plan when necessary. Failure to maintain and implement an appropriate security plan as
required hereunder shall be deemed a breach of the Implementing Partner’s obligations under
this Project Document [and the Project Cooperation Agreement between UNDP and the
Implementing Partner]" . :

The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP
funds received pursuant to the Project Document are used to provide support to individuals or
entities associated with terrorism and that the recipients of any amounts provided by UNDP
hereunder do not appear on the list maintained by the Security Council Committee established
pursuant to resoluton 1267 (1999). The |list can be accessed Vvia
http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml. This provision must be included
in all sub-contracts or sub-agreements entered into under/further to this Project Document.

Consistent with UNDP’s Programme and Operations Policies and Procedures, social and
environmental sustainability will be enhanced through application of the UNDP Social and
Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism
(http://www.undp.org/secu-srm).

The Implementing Partner shall: {(a) conduct project and programme-related activities in a manner
consistent with the UNDP Social and Environmental Standards, (b) implement any management or
mitigation plan prepared for the project or programme to comply with such standards, and (c) engage
in a constructive and timely manner to address any concems and complaints raised through the
Accountability Mechanism. UNDP will seek to ensure that communities and other project
stakeholders are informed of and have access to the Accountability Mechanism.

All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate
any programme or project-related commitments or compliance with the UNDP Social and
Environmental Standards. This includes providing access to project sites, relevant personnel,
information, and documentation.

1 Use bracketed text only when IPis an NGO/IGO ~~
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XI.

ANNEXES

Project Quality Assurance Report
Social and Environmental Screening Template
Risk Analysis
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Design & Appraisal Stage Quality Assurance Report

Form Status: Approved

Overall Rating: . Highly Satisfactory

Decision: Approve: The project is of sufficient quality to continue as planned. Any management

actions must be addressed in a timely manner.

Portfolio/Project Number: 00127705
Portfolio/Project Title: Improving Interurban Synergies
Portfolio/Project Date: 2020-06-01 /2023-12-31
Strategic Quality Rating: Highly Satisfactory

1. Does the project specify how it will contribute to higher level change through linkage to the programme’s Theory of
Change?

3: The project is clearly linked to the programme's theory of change. It has an explicit change pathway that
explains how the project will contribute to outcome level change and why the project’s strategy will likely lead to
this change. This analysis is backed by credible evidence of what works effectively in this context and includes
assumptions and risks.

2: The project is clearly linked to the programme’s theory of change. It has a change pathway that explains how
the project will contribute to outcome-level change and why the project strategy will likely lead to this change.

1: The project document may describe in generic terms how the project will contribute to development results,
without an explicit link to the programme’s theory of change.

Evidence:

The attached figure presents the project’s theory of
change. It depicts the assumptions and enablers tha
t surround the project and explains how the propose
d activities will lead to the defined outcomes. Throug
h the ToC, the project's aims and strategies are artic
ulated and supported by evidence.




List of Uploaded Documents

#  File Name Modified By Modified On

1 TOC_5447 101 (https:/fintranet.undp.org/ap deena.refai@undp.org 6/14/2020 6:29:00 AM
ps/ProjectQA/QAFormDocuments/TOC 544
7_101.png)

2. Is the project aligned with the UNDP Strategic Plan?

@ 3: The project responds to at least one of the development seftings as specified in the Strategic Plan’ and
adapts at least one Signature Solution®. The project’s RRF includes all the relevant SP output indicators. (all
must be frue)

2: The project responds to at least one of the development settings as specified in the Strategic Plan®. The
project's RRF includes at least one SP output indicator, if relevant. (both must be true)

1: The project responds to a partner's identified need, but this need falls outside of the UNDP Strategic Plan.
Also select this option if none of the relevant SP indicators are included in the RRF.

Evidence:




The project is relevant to Outcome 1. Growth and de

i velopment are inclusive and sustainable, incorporati

ng productive capacities that create employment an

d livelihoods for the poor and excluded.. The project

: focuses on reducing the disparities through balance

- d spatial planning that integrates social, environment
al and economic aspects in a multi-levels/ cross-sect
oral collaboration. It envisages that through a balanc
ed spatial planning, social equality and improved qu
ality of life could be achieved.

The UNDP Strategic Plan (2018 — 2021) recognizes

that rapid urbanization and changing demographic p
atterns are challenging conventional thinking on dev
elopment pathways and that addressing urban chall

enges requires cross-cutting, integrated applications
of expertise and investment, customized for each co
untry and circumstance and driven by global best pr

actices and international standards.

Through four out of the six Signature Solutions of th

e Strategic Plan, UNDP sees unique opportunities to
scale up its offer of services on sustainable urbaniza
tion, for example:

. “Signature Solution 1"— Keep people out of pov
erty, which involves a mix of solutions that improve r
ural and urban livelihoods, strengthen gender equalit
y, build social protection and provide basic services;

. "Signature solution 2" — Strengthen effective, in

" clusive and accountable governance, including atm
unicipal and sub-national levels;

| * "Signature solution 3" — Enhance national prev

" ention and recovery capacities for resilient societies,

" which will help countries avoid crises and return quic
kly to stable development after crises occur, especia
lly in large urban settlements; and
. "Signature solution 5" - Close the clean energy
access gap and enhance energy efficiency, which wi
Il also help countries reduce the impacts of air polluti
on, particularly in urban areas.

- In addition, the expected outcomes of the Project ar
e consistent with the expected outcomes outlined in
CPD: UNDP Priority1.1: Enabling frameworks for the
implementation of Egypt 2030 and the SDGs, streng
thening institutional capacities for planning and moni
toring. This will be achieved by a combination of stra
tegic/participatory planning process implementation,
capacity building, and support to territorial spatial de
velopment and dissemination.




List of Uploaded Documents
#  File Name Modified By Modified On

No documents available.

3. Is the project linked to the programme outputs? (i.e., UNDAF Resdults Group Workplan/CPD, RPD or Strategic
Pian IRRF for global projects/strategic interventions not part of a programme)

® VYes
O No

Evidence:

The project is highly to CPD Outcome 1. Growth and
development are inclusive and sustainable, incorpor
ating productive capacities that create employment
and livelihoods for the poor and excluded. The proje
ct focuses on reducing the disparities through balan
ced spatial planning that integrates social, environm
ental, and economic aspects in a multi-levels/ Cross-
sectoral collaboration. It envisages that through a ba
lanced spatial planning, social equality and improve
d quality of life could be achieved.

List of Uploaded Docunients
#  File Name Modified By Modified On

No documents available.

Relevant Quality Rating: Highly Satisfactory

4. Do the project target groups leave furthest behind?

O 3:The target groups are clearly specified, prioritising discriminated, and marginalized groups left furthest
behind, identified through a rigorous process based on evidence.

2: The target groups are clearly specified, prioritizing gjpmmesf behind.

1: The target groups are not clearly specified. ,-” ) K \

£ Bl N

(B e\

.1-. | i"
E‘L‘l .I r’rJl



Evidence:

The envisaged territorial planning primarily aims atr
ealizing adequate standards of living and working co
nditions for all segments of current and future societi
es, ensure equitable distribution of the costs, opport
unities and benefits of urban development and partic
ularly promote social inclusion and cohesion. The pr
oject will adopt a social development approach that i
s based on: (i) equitable land use planning, (i) transi
t-oriented development (TOD) for creating inclusive
and connected communities and (iii) a set of policies
and guidelines that involve a range of local actions i
n education, health care, employment, housing and f
inance; and that aims at ensuring the fair distribution
of quality services to all communities.
The role of the project in fostering social cohesion a
nd advancing sustainable development is pivotal: In
corporating the concept of social cohesion into the h
eart of the territorial planning process could contribut
es to achieving the desired balanced development a
~ nd improved quality of life in both existing and new ¢
| ities. Through the project’s pilot case studies, the foll
* owing questions shall be investigated: (i) how could
| spatial planning address social inclusion in its differe
i nt contexts? (i) how can social mix be promoted in d
ifferent urban typologies in new and existing cities?
(iii) what are the appropriate scale levels and related .
institutions to promote cohesion through territorial pl
anning?

List of Uploaded Documents
#  File Name Modified By Modified On

No documents available.

5. Have knowledge, good practices, and past lessons learned of UNDP and others informed the project design?

3: Knowledge and lessons learned backed by credible evidence from sources such as evaluation, corporate
policies/strategies, and/or monitoring have been explicitly used, with appropriate referencing, to justify the
approach used by the project.

2: The project design mentions knowledge and lessons learned backed by evidence/sources but have not been
used to justify the approach selected.

1: There is little, or no mention of knowledge and lessons learned informing the project design. A
made are anecdotal and not backed by evidence




Evidence:

This project is a continuation of GOPP / UNDP colla
boration in achieving an informed multi-level spatial

planning and its relevant policy formulation that are i
* nline with the National vision, policies and aspiratio

ns. As a result of previous collaborations, the spatial
aspects of planning are incorporated in the governm
ents’ policies, funding mechanisms and implementat
ton processes. During the last few years, GOPP's ini
' tiatives such as the preparation of the National Strat
egic Plan (2050), the formulation of priority projects

. and the multi-level strategic urban planning have be

en important gears in the Government's implementat
ion of development priorities and mega projects.

List of Uploaded Documents
#  File Name Modified By Modified On

No documents available.

6. Does UNDP have a clear advantage to engage in the role envisioned by the project vis-a-vis national / regional /
global partners and other actors?

3: An analysis has been conducted on the role of other partners in the area where the project intends to work,
and credible evidence Supports the proposed engagement of UNDP and partners through the project, including
identification of polential funding partners. It is clear how resuits achieved by partners will complement the
project’s intended results and a communication strategy is In place to communicate results and raise visibility
vis-a-vis key partners. Options for south-souih and triangufar cooperation have been considered, as
appropriate. (all must be true)

2: Some analysis has been conducted on the role of other partners in the area where the project intends to
work, and relatively limited evidence supports the proposed engagement of and division of labour between
UNDP and partners through the project, with unclear funding and communications strategies or plans

1: No clear analysis has been conducted on the role of other partners in the area that the project intends to
work. There is risk that the project overlaps and/or does not coordinate with partners’ interventions in this area.
Options for south-sou rvq::‘lar cooperation have not been considered, despite its potential relevance.




Evidence:

. Several bi-lateral projects based on a cooperation b

: etween GOPP and UNDP have been assisting in pr

: oviding spatial planning to several Egyptian regions
and cities, namely: (1) The strategic development pl
an for greater Cairo region 2050, (2) The participator
y strategic urban planning for Alexandria city till 203
2, (3) The strategic development plan of southern E
gypt (new valley), and (4) Participatory Strategic Pla
nning for Balanced Spatial Development (SpaD2020
and its predecessors). It is worth-mentioning that the
outputs of the four bi-lateral projects are of significan
t importance to this new Project in terms of defining
priority regions/sub-regions, selecting pilot existing a
nd new cities, and exploring/assessing development
plans at city and regional/governorate levels. SpaD2
020 is of special importance to the project because it
approaches spatial challenges at a multi-level conte
xt. In addition, the new project's outputs could be refl
ected in the national land use plan that is currently u
nder preparation by the SpaD team.

List of Uploaded Documents
#  File Name Modified By Modified On

No documents available

Principled Quality Rating: Highly Satisfactory

7. Does the project apply a human rights-based approach?

3: The project is guided by human rights and incorporates the principles of accountability, meaningful
participation, and non-discrimination in the project’s strategy. The project upholds the relevant international and
national laws and standards. Any potential adverse impacts on enjoyment of human rights were rigorously
identified and assessed as relevant, with appropriate mitigation and management measures incorporated into
project design and budget. (all must be true)

2: The project is guided by human rights by prioritizing accountability, meaningful participation and non-
discrimination. Potential adverse impacts on enjoyment of human rights were identified and assessed as
relevant, and appropriate mitigation and management measures incorporated into the project design and
budget. (both must be true)

1: No evidence that the project is guided by human rights. Limited or no evidence that potential advers r
impacts on enjoyment of human rights were considered. ‘,y —

Evidence:

This project seeks to improve the interrelationships



between new cities and existing ones, especially In t
erms of functions, spatial distribution and efficiency
of service delivery. The centrality of human rights is
underlying the main project objectives and outcome
s: the project seeks to achieve the principles of saci
al inclusion and the balanced distribution of services
and opportunities through territorial planning. Furthe
rmore, it promotes environmental rights in terms of p
lanning for healthy living environment and ensuring t
hat the intended development and urban expansions
have no adverse impact on the surrounding ecosyst
ems.

The adopted planning process is designed to ensure
the effective and informed participation of the project
stakeholders and communities in the formulation/de
sign and implementation of Project’s outputs. This pr
oject enhances the participation in decision-making
across all relevant sectors and different planning lev
els (cities, territories, regional, etc..). Through its par
ticipatory approach, it takes the responsibility of refle
cting the needs of vulnerable and marginalized com
munities, individuals and groups. A priority will be al
so attached to targeting awareness and consultation
initiatives at the local level in particular to local autho
rities, where perceived potential impacts may be felt,
particularly within the urban planning implementation
and monitoring phases. In regard to potential concer
ns derived from the application of territorial planning
' on local communities, no physical resettiement or di
splacement of indigenous/vulnerable communities is
envisaged in the project. If, through participatory dec
isions, territorial plans establish a set of land use ch
anges to reduce unorganized urban expansions on
arable lands, the generation of economic opportuniti
es and attractive living environment in new cities will
precede any proposed resettlement negotiations.

To further ensure consistency with the human rights
principles of participation and inclusion, the project
will support capacity building and the creation of an
enabling environment for meaningful participation an
d inclusion. This consists of the definition of roles an
d responsibilities of stakeholders, and increasing the
capacities of planners, local authorities, and decisio
n makers in conducting planning, implementation an
d M&E. To do this, the Project will build on the result
s and lessons learnt from the different GOPP-UNDP
previous joint projects. The principle of accountabilit
y and rule of law will also be upheld by following all s
tandard UNDP policies on monitoring, evaluation, au
dits, and transparency in project implementation. Th
e legal context of the project is defined by the CPAP
signed by the Government and UNDP and which inc
ludes reference to “the equitable, sustainable and pr
oductive management of natural and urban environ
ments..... to increase incomes, reduce food insecurit
y and to mitigate environmental hazards.




List of Uploaded Documents

#  File Name Modified By Modified On

No documents available

8. Does the project use gender analysis in the project design?

() 3: A participatory gender analysis has been conducted and results from this gender analysis inform the
development challenge, strategy and expected results sections of the project document. Outputs and indicators
of the results framework include explicit references to gender equality, and specific indicators measure and
monitor results to ensure women are futly benefitting from the project. (all must be true)

@ 2: A basic gender analysis has been carried out and results from this analysis are scattered (i.e., fragmented
and not consistent) across the development challenge and strategy sections of the project document. The
results framework may include some gender sensitive oufputs and/or activities but gender inequalities are not
consistently integrated across each output. (all must be true)

() 1: The project design may or may not mention information andfor data on the differential impact of the project's
development situation on gender relations, women and men, but the gender inequalities have not been clearly
identified and reflected in the project document.

—
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The Project has some significant objectives to gend
er equality (GEN2). The preparation of both territoria
I plans and performance-based assessments of citie
s aims at providing the balanced service provision (e
ducation, health, employment), and ensuring equal a
ccess for women and men to those services. Further
more, the designed capacity building programs and
on-the-job training target a balanced participation of
men and women. The Project follows a participatory,
gender-sensitive, and fully transparent approach, tak
ing into consideration relevant authorities and local ¢
ommunities. It places emphasis on ensuring that wo
men are well-represented in project implementation
and that the impact of project activities on women wi
Il be considered. In each of the project components
participatory processes and involvement of women i
s promoted. The Project mainstreams gender consid
erations through the approaches described below:

. Encourage participation from relevant ministrie
s to ensure that the needs of women, youth, and oth
er population groups are represented in the prepare
d plans and urban assessments.

. Training sessions and workshops will be deliver
ed with gender sensitivity to ensure that both male a
nd female participants are empowered to participate
meaningfully in the trainings (at least 30-50% of parti
cipants should be females).

. Knowledge generated by the project will be gen
der-sensitive, ensuring inclusion and sensitivity towa
rds differences among target audiences.

. Seek equal representation of men and women i
n the project’s seminars, workshops, training-of-train
ers and other awareness raising events of the projec
t.

Therefore, the project contributes to avoiding inequa
lities that could be produced between men and wom
en with regard to decision-making, their access to so
cial services and job opportunities within the produc

ed urban plans.

List of Uploaded Documents

#  File Name Modified By . Modified On

No documents available.

9. Did the project support the resilience and sustainabilit

t_:r.-_-ue;\s\andlor ecosystems?
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3: Credible evidence that the project addresses sustainability and resifience dimensions of development
challenges, which are integrated in the project strategy and design. The project reflects the interconnections
between the social, economic and environmental dimensions of sustainable development. Relevant shocks,
hazards and adverse social and environmental impacts have been identified and rigorously assessed with
appropriate management and mitigation measures incorporated into project design and budget. (all must be
true)

2: The project design integrates sustainability and resilience dimensions of development challenges. Relevant
shocks, hazards and adverse social and environmental impacts have been identified and assessed, and
relevant management and mitigation measures incorporated into project design and budget. (both must be
true)

1; Sustainability and resilience dimensions and impacts were not adequately considered.

Evidence:

. The project aims at mainstreaming environmental su
. stainability by reducing the impacts of unplanned ex
pansions on arable land and other natural resource
' 5. The preparation of territorial plans ensures that th
. e urban development is contained and managed wit
. hin the boundaries of existing and new cities and ma
ximizes the efficiency of land use distribution and ex
* ploitation of land/water resources. The planning for e

" fficient linkages between settlements and provision

' of job opportunities that are in proximity to residentia

. | areas could also eliminate unnecessary transportati
on trips thus reducing pollution risks and encouragin
g more healthy mobility lifestyles (such as walking a
nd biking). Mainstreaming environmental sustainabili
ty in the project involves the following:
. Establishment of measurement, reporting and v

. erification systems to ensure that the planning sche

. mes are promoting healthy cities, efficient energy pe
rformance and urban wellbeing

e Building capacities of urban planners, authoritie

. s and decision makers on adopting urban policies th

. at promote healthy cities and sustainable urban plan
ning.
. Building a land information system — within GO
PP’s GIS enterprise — that provides detailed informat
jon on the built and natural environments, poliution s
ources, risks related to climate change, and recomm
endations from related sensitivity and suitability spati
al analyses.

List of Uploaded Documents
# . File Name Modified By Modified On

No documents available




10. Has the Social and Environmental Screening Procedure (SESP) been conducted to identify potential social and
environmental impacts and risks? The SESP is not required for projects in which UNDP is Administrative Agent only
and/or projects comprised solely of reports, coordination of events, trainings, workshops, meetings, conferences
and/or communication materials and information dissemination. [if yes, upload the completed checklist. If SESP is
not required, provide the reason for the exemption in the evidence section.]

Yes

No

SESP not required because project consists solely of (Select all exemption criteria that apply)

" 11: Preparation and dissemination of reports, documents and communication materials

{2 Organization of an event, workshop, training

il 3 Strengthening capacities of partners to participate in international negotiations and conferences
P4 Partnership coordination (including UN coordination) and management of networks

P i5; Global/regional projects with no country level activities (e.g. knowledge management, inter-governmental
processes)

{ 16: UNDP acting as Administrative Agent

Evidence:

. SESP attached.

List of Uploaded Documents

# ' File Risk . Risk Document Modified By Modified On
Name Category . Requirements Status
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Management & Monitoring Quality Rating: Highly Satisfactory

11. Does the project have a strong results framework?




3: The project’s selection of outputs and activities are at an appropriate level. Outputs are accompanied by
SMART, results-oriented indicators that measure the key expected development changes, each with credible
data sources and populated baselines and targets, including gender sensitive, target group focused, sex-
disaggregated indicators where appropriate. (all must be true)

2: The project’s selection of outputs and activities are at an appropriate level. Outputs are accompanied by
SMART, results-oriented indicators, but baselines, targets and data sources may not yet be fully specified
Some use of targel aroup focused, sex-disaggregated indicators, as appropriate. (all must be true)

1: The project’s selection of outputs and activities are not at an appropriate level; outputs are not accompanied
by SMART, results-oriented indicators that measure the expected change and have not been populated with
baselines and targets; data sources are not specified, and/or no gender sensitive, sex-disaggregation of
indicators. (if any is true)

Evidence:

The project has a strong Results Framework in plac
e.

List of Uploaded Documents

#  File Name - Modified By Modified On

1 ProjectDocurnent-CO—CITIES-English12thJuI deena.refai@undp.org 7/14/2020 12:01:00 PM
yFinal_5447 111 (https://intranet.undp.org/a
pps/ProjectQA/QAFormDocuments/ProjectD
ocument-CO-CITIES-Eninsh121hJuIyFinal_5
447_111.docx)

12. Is the project’s governance mechanism clearly defined in the project document, including composition of the
project board?

3: The project’s governance mechanism is fully defined. Individuals have been specified for each position in the
governance mechanism (especially all members of the project board.) Project Board members have agreed on
their roles and responsibilities as specified in the terms of reference. The ToR of the project board has been
attached to the project document. (all must be true)

2: The project’s governance mechanism is defined; specific institutions are noted as holding key governance
roles, but individuals may not have been specified yet. The project document lists the most important
responsibilities of the project board, project director/manager and quality assurance roles. (all must be true)

1: The project’s governance mechanism is loosely defined in the project document, only mentioning key roles
that will need to be filled at a later date. No information on the responsibilities of key positions in the
governance mechanism is provided.

Evidence:

The project's governance mechanism is clearly defin
ed in the project document.




List of Uploaded Documents

#  File Name Modified By Modified On

1 ProjectDocument-CO-CITIES-English12thJul deena.refai@undp.org 7/14/2020 12:04:00 PM
yFinalp.12_5447_112 (https:/intranet.undp.o
rg/apps/ProjectQA/QAFormDocuments/Proje
ctDocument-CO-CITIES-English12thJulyFina
Ip.12_5447_112.docx)

13. Have the project risks been identified with clear plans stated to manage and mitigate each risk?

3: Project risks related to the achievement of results are fully described in the project risk log, based on
comprehensive analysis drawing on the programme’s theory of change, Social and Environmental Standards
and screening, situation analysis, capacity assessments and other analysis such as funding potential and
reputational risk. Risks have been identified through a consultative process with key internal and external
stakeholders, including consultation with the UNDP Security Office as required. Clear and complete plan in
place to manage and mitigate each risk, including security risks, reflected in project budgeting and monitoring
plans. (both must be true)

2: Project risks related to the achievement of results are identified in the initial project risk log based on a
minimum level of analysis and consultation, with mitigation measures identified for each risk.

1: Some risks may be identified in the initial project risk log, but no evidence of consultation or analysis and no
clear risk mitigation measures identified. This option is also selected if risks are not clearly identified, no initial
risk log is included with the project document and/or no security risk management process has taken place for
the project.

Evidence:

List of Uploaded Documents

#  File Name Modified By Modified On

1 3-RiskLOG_5447_113 (hitps://intranet.undp. deena.refai@undp.org 6/14/2020 6:39:00 AM
org/apps/ProjectQAlQAFormDocuments/S-Ri
skLOG_5447_113.docx)

Efficient Quality Rating: Satisfactory

14. Have specific measures for ensuring cost-efficient use of resources been explicitly mentioned as part of the
project design? This can include, for example:

i) Using the theory of change analysis to explore different options of achieving the maximum results with the
resources available.
ii) Using a portfolic management approach to improve cost effectiveness through synergies with other mt%
iii) Through joint operations (e.g., monitoring or procurement) with other partners. i~k
iv) Sharing resources or coordinating delivery with other projects. "' 1
v) Using innovative approaches and technologies to reduce the cost of service delivery or other types of"-,'
interventions. \"




Yes
No

Evidence:

According to the project's theory of change, the proj
ect’s outcomes could be attained through a set of en
ablers, the conditions and factors that need to be in
place for the project to work. Five enablers are identi
fied for this project: (1) Project Planning: including a
clear scope plan, accurate and detailed work breakd
own structure (WBS), effective resource manageme
nt plan, effective schedule management plan, accur
ate cost baseline, and an effective risk and quality m
anagement plan; (2) Performance Measurement: wh
ich includes an accurate progress measurement sys
tem, evaluation, reporting, realistic forecasting of pro
ject cost and defining a baseline for comparison for
each output/activity; (3) Top Management Involveme
nt: is a major driver of project’'s implementation effec
tiveness. Recognition that the project has a multi-lev
el context, the coordination between different authori
ties’ top management at national and local levels is
an important enabler; (4) Project Management Tea
m: The project management team is another signific
ant dimension of implementing the project. Skilled a
nd experienced project personal and clear responsib
ility assignments are positively related to enhanced
project’s execution; and (5) Implementation Strateg
y: a successful implementation strategy is one that e
ncompasses good information management (IT, Gl
8), training in planning tools, and the development o
f planning guidelines and best practices.

List of Uploaded Documents

#  File Name

No documents available.

Modified By

 Modified On



3: The project’s budget is at the activity level with funding sources, and is specified for the duration of the
project period in a multi-year budget. Realistic resource mobilisation plans are in place to fill unfunded
components. Costs are supported with valid estimates using benchmarks from similar projects or activities.
Cost implications from inflation and foreign exchange exposure have been estimated and incorporated in the
budget. Adequate costs for monitoring, evaluation, communications and security have been incorporated.

2: The project’s budget is at the activity level with funding sources, when possible, and is specified for the
duration of the project in a multi-year budget, but no funding plan is in place. Costs are supported with valid
estimates based on prevailing rates.

1: The project's budget is not specified at the activity level, and/or may not be captured in a multi-year budget.

Evidence:

_The project is prepared with a great level of detail an
‘ d accuracy, however, there are no clear plans
. to secure the unfunded amount of the project.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

16. Is the Country Office / Regional Hub / Global Project fully recovering the costs involved with project
implementation?

3: The budget fully covers all project costs that are attributable to the project, including programme
management and development effectiveness services related to strategic country programme planning, quality
assurance, pipeline development, policy advocacy services, finance, procurement, human resources,
administration, issuance of contracts, security, travel, assets, general services, information and
communications based on full costing in accordance with prevailing UNDP policies (i.e., UPL, LPL.)

2: The budget covers significant project costs that are attributable to the project based on prevailing UNDP
policies (i.e., UPL, LPL) as relevant.

1: The budget does not adequately cover project costs that are attributable to the project, and UNDP is cross-
subsidizing the project.

Evidence:

. The project’s cost recovery is set forth in the project
. document.

List of Uploaded Documents

#  File Name Modified By

No documents available




Effective Quality Rating: Satisfactory

17. Have targeted groups been engaged in the design of the project?

3: Credible evidence that all targeted groups, prioritising discriminated and marginalized populations that will be
involved in or affected by the project, have been aclively engaged in the design of the project. The project has
an explicit strategy to identify, engage and ensure the meaningful participation of target groups as stakeholders
throughout the project, including through monitoring and decision-making (e.g., representation on the project
board, inclusion in samples for evaluations, etc.)

2: Some evidence that key targeted groups have been consulted in the design of the project.

1: No evidence of engagement with targeted groups during project design.

Not Applicable

Evidence:

Targeted groups were not consulted during the proje
ct design period, but we are planning to involve the
m during evaluation

List of Uploaded Documents
# | File Name Modified By . Modified On

No documents available.

18. Does the project plan for adaptation and course correction if regular monitoring activities, evaluation, and lesson
learned demonstrate there are better approaches to achieve the intended results and/or circumstances change
during implementation?

Yes
No




Evidence:

Once the benefits of the proposed interventions and
implementation of priority areas and projects have b
een successfully demonstrated, the prospects for th
eir further adoption are high. This can be further enc
ouraged by supportive legislations as well as by the
knowledge and experience gained by the governme
nt and the participating local authorities, which will fu
rther enable the transfer of this knowledge and expe
rience to other ministries and local authorities. Close
monitoring and evaluation of project implementation
and documenting the results and lessons learnt will
also in this respect be of primary importance. The fin
al project results and “lessons learnt” report, visits a
nd presentations in seminars and workshops will pro
mote and encourage the replication. The project will
facilitate contacts and co-operation between the diff
erent stakeholder groups at the local levels by organ
izing seminars, workshops and other public events, t
hereby bringing urban planning proponents, policy m
akers and potential investors / other donors togethe
r.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available

19. The gender marker for all project outputs are scored at GEN2 or GEN3, indicating that gender has been fully
mainstreamed into all project outputs at a minimum

% Yes
¢ No
Evidence:

This is a GEN2 project.

List of Uploaded Documents

# . File Name " Modified By . Modified On

No documents available.




Sustainability & National Ownership Quality Rating: Highly Satisfactory

20. Have national / regional / global partners led, or proactively engaged in, the design of the project?

3: National partners (or regional/global partners for regional and global projects) have full ownership of the
project and led the process of the development of the project jointly with UNDP.

2: The project has been developed by UNDP in close consuitation with national / regional / global partners.
1: The project has been developed by UNDP with limited or no engagement with national partners.

Evidence:

The General Organization for Physical Planning (GO
PP) exerts full ownership of the project and

leads the process of the development of the project
ointly with UNDP.

List of Uploaded Documents

# : File Name . Modified By Modified On

No documents available

21. Are key institutions and systems identified, and is there a strategy for strengthening specific / comprehensive
capacities based on capacity assessments conducted?

3: The project has a strategy for strengthening specific capacities of national institutions and/or actors based on
a completed capacity assessment. This strategy includes an approach to regularly monitor national capacities
using clear indicators and rigorous methods of data collection, and adjust the strategy to strengthen national
capacities accordingly.

2: A capacity assessment has been completed. There are plans to develop a strategy to strengthen specific
capacities of national institutions and/or actors based on the resuits of the capacity assessment,

1: Capacity assessments r}arue‘n'{fa‘l‘-ﬁéérpcgrried out.

.
"

Not Applicable LN




Evidence:

As a component of building the staff and stakeholder
s capacities in preparing and implementing territorial
plans and city development strategies, the Project wi
Ii provide on-the-job training on specific themes such
as territorial planning tools and methods, local econ
omic development, economy of agglomerations, regi
onal and territorial governance, social cohesion in pl
anning, as well as GIS-related training.

Both project management and performance measur
ement systems include tools that enable the efficient
use of resources and the timely implementation of pr
oject's activities. Under output (4), the Project will pr
ovide the management staff with the necessary tools
for following-up, monitoring and evaluation of output
s and achieved results.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

22. Is there is a clear strategy embedded in the project specifying how the project will use national systems (i.e.,
procurement, monitoring, evaluations, etc.,) to the extent possible?

Yes
No
Not Applicable

Evidence:



In order to ensure a cost-effective application of req
uired resources and achieve the expected results, th
e project adopts a cost-sharing approach. Appropriat
e human, capital, facilities, equipment and informatio
n resources shall be allocated to ensure the proper i
mplementation of the project's activities as follows:
Human resources

The human resources that will be utilized to carry ou
t the project’s activities will be mainly provided by G
OPP. GOPP will appoint from within its staff - at no ¢
ost - a National Project Director (NPD) who will be re
sponsible of submitting yearly workplans as well as
progress reports. In addition the Project may recruit
as necessary a Project Manager, planners and engi
neers, accountants, administrative staff, secretary, d
rivers, etc... Additionally, the Project may require the
involvement of different GOPP staff (e.g. IT staff, en
gineers, planners, etc..) to participate in the working
groups. For further consultancy needs, the project wi
Il follow the UNDP recruitment and/or tendering proc
edures.

The UNDP will provide technical assistance through
following up and assessing the project’s activities an
d outputs. UNDP could provide the umbrella for colla
boration with other international and public agencies
through the facilitation of experts meetings and inter
national collaboration if needed. UNDP will facilitate
the coordination between the project and other UND
P and UN projects.

Capital resources

GOPP will host the project in its HQ premise, and wil
I host main workshops, meetings and working group
s. The project will manage the allocation of larger gr
. oups meetings and conferences in other adequate f
acilities. The project will also use the infrastructure t
hat was built during other GOPP/UNDP collaboratio
ns (PCs, laptops, servers, etc..), printers and copier
s, networks, and available software. The regional ce
ntres will also contribute to the project, as needed, b
y its network’s capabilities and outreach to local stak
eholders and administrations.

Partnerships

A partnership strategy that has worked successfully
previously will be employed, namely a project co-de
signed by GOPP and UNDP, with financial and tech
nical inputs from the two partners. This project will at
tempt to establish strategic collaborative relations wi
th both MLD and NUCA.

The project will also contribute to the development o
f partnerships between available economic hubs at t
he territorial level. primarily through multi-level intera
ctions within governorates and relevant ministries an
d authorities.




List of Uploaded Documents

#  File Name Modified By Modified On

No documents available

23. Is there a clear transition arrangement / phase-out plan developed with key stakeholders in order to sustain or

scale up results (including resource mobilisation and communications strategy)?

Yes
No

Evidence:




Sustainability
* As previously stated, the project builds on the previo

us collaboration with UNDP in enabling and facilitati
i ng consultancy, lessons learned from other national
. projects as well as international experiences and ca
se studies.
For the sustainability of the project, the project caref
ully tailors its outputs and activities to promote and s
upport both long and shorter term “win-win” opportu
nities, including: (a) technical benefits by producing t
erritorial spatial development plans and make them
available for all ministries for budgeting and setting p
riorities; (b) providing territorial LIS/GIS services for
GOPP top managers/decision makers: and (c) supp
ort the GOPP RCs with required technical support a
nd capacity building programs. The project targets G
OPP RCs in outreaching and cooperating (ensuring
participation) of local authorities and local communiti
es.
Scaling-up
Once the benefits of the proposed interventions and
implementation of priority areas and projects have b
een successfully demonstrated, the prospects for th
eir further adoption are high. This can be further enc
ouraged by supportive legislations as well as by the
knowledge and experience gained by the governme
nt and the participating local authorities, which will fu
rther enable the transfer of this knowledge and expe
rience to other ministries and local authorities. Close
monitoring and evaluation of project implementation
and documenting the results and lessons learnt will
also in this respect be of primary importance. The fin
al project results and "lessons learnt” report, visits a
nd presentations in seminars and workshops will pro
mote and encourage the replication. The project will
facilitate contacts and co-operation between the diff
erent stakeholder groups at the local levels by organ
izing seminars, workshops and other public events, t
hereby bringing urban planning proponents, policy m
akers and potential investors / other donors togethe
E

List of Uploaded Documents

#  File Name

. CO-CITIESLPACMOM_5447 123 (https://intr deena.refai@undp.org

anet.undp.org/apps/ProjectQA/QAFormDocu
ments/CO-CITIESLPACMOM_5447_123.doc
X)

Modified By

Modified On

7/16/2020 3:31:00 PM



QA Summary/LPAC Comments

The LPAC took place on 11th June 2020, and the project document was endorsed with the following agreed-upon ac
tions:

. UNDP’s Resident Representative committed UNDP to mobilize the remaining $50,000 of the project's unfunded
amount

. The GOPP's Chairman requested that UNDP's fosters both international and national exchange of knowledge g
iven its vast global network of experts and expertise

. H.E. the Ambassador will confirm that the recent budget amendments to the unfunded amount of $50,000 will n
ot require further clearances from the government of Egypt

. The attendees also agreed on the need to both redefine and unify some of the technical wording and terms in b
oth the Arabic and English versions of the project document, including the term ‘new cities’.

. Upon approving the project's minutes of meeting and clearing the $50,000 funding gap, the attendees agreed t
hat the project document will be signed
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SESP Attachment 1. Social and Environmental Risk Screening Checklist

“Checklist Potential Social and Environmental Risks . -

Answer

11 Would the Project potentially cause adverse impacts to habitats {e.g. modified, natural, and critical
habitats) and/or ecosystems and ecosystem services?

Principles 1: Human Rights {Ves/No)

1. Could the Project lead to adverse impacts on enjoyment of the human rights (civil, political, economic, No
social or cultural) of the affected population and particularly of marginalized groups?

2. s there a likelihood that the Project would have inequitable or discriminatory adverse impacts on affected No
populations, particularly people living in poverty or marginalized or excluded individuals or groups??

3. Could the Project potentially restrict availability, quality of and access to resources or basic services, in No
particular to marginalized individuals or groups?

4, Is there a likelihood that the Project would exclude any potentially affected stakeholders, in particular Yes
marginalized groups, from fully participating in decisions that may affect them?

5. s there a risk that duty-bearers do not have the capacity to meet their obligations in the Project? No

6. Is there a risk that rights-holders do not have the capacity to claim their rights? No

7 Have local communities or individuals, given the opportunity, raised human rights concerns regarding the No
Project during the stakeholder engagement process?

8. Is there a risk that the Project would exacerbate conflicts among and/or the risk of violence to project- No
affected communities and individuals?

Principle 2: Gender Equality and Women’s Empowerment

1. Is there a likelihood that the proposed Project would have adverse impacts on gender equality and/or the No
situation of women and girls?

2. Would the Project potentially reproduce discriminations against women based on gender, especially No
regarding participation in design and implementation or access to opportunities and benefits?

3. Have women’s groups/leaders raised gender equality concerns regarding the Project during the No
stakeholder engagement process and has this been included in the overall Project proposal and in the risk
assessment?

4. Would the Project potentially limit women’s ability to use, develop and protect natural resources, taking No
into account different roles and positions of wormen and men in accessing environmental goods and
services?

For example, activities that could lead to natural resources degradation or depletion in communities who
depend on these resources for their livelihoods and well being

Principle 3: Environmental Sustainability: Screening questions regarding environmental risks are encompassed by

the specific standard-related questions below

standard 1: Biodiversity Conservation and Sustainable Natural Resource Management

No

1 prohibited grounds of discrimination include race, ethnicity, gender, age, language, disability, sexual orientation,
religion, political or other opinion, national or social or geographical origin, property, birth or other status including as
an indigenous person or as a member of a minority. References to “women and men” or similar is understood to

include women and men, boys and girls, and other groups discriminated against based on their gender idgntin’e's'._%fﬁ:éh'- <

as transgender people and transsexuals.




For example, through habitat loss, conversion or degradation, fragmentation, hydrological changes

use and/or disposal of hazardous or dangerous materials (e.g. explosives, fuel and other chemicals during
construction and operation)?

1.2 Are any Project activities proposed within or adjacent to critical habitats and/or environmentally sensitive No
areas, including legally protected areas (e.g. nature reserve, national park), areas proposed for protection,
or recognized as such by authoritative sources and/or indigenous peoples or local communities?

13 Does the Project involve changes to the use of lands and resources that may have adverse impacts on Yes
habitats, ecosystems, and/or livelihoods? {Note: if restrictions and/or limitations of access to lands would
apply, refer to Standard 5)

1.4 Would Project activities pose risks to endangered species? No

1.5 Would the Project pose a risk of introducing invasive alien species? No

1.6 Does the Project involve harvesting of natural forests, plantation development, or reforestation? No

1.7 Does the Project involve the production and/or harvesting of fish populations or other aquatic species? No

1.8 Does the Project involve significant extraction, diversion or containment of surface or ground water? No
For example, construction of dams, reservoirs, river basin developments, groundwater extraction

1.9 Does the Project involve utilization of genetic resources? (e.g. collection and/or harvesting, commercial No
development)

110 Would the Project generate potential adverse transboundary or global environmental concerns? No

1.11  Would the Project result in secondary or consequential development activities which could lead to adverse | No
social and environmental effects, or would it generate cumulative impacts with other known existing or
planned activities in the area?
For example, a new road through forested lands will generate direct environmental and social impacts (e.g.
felling of trees, earthworks, potential relocation of inhabitants). The new road may also facilitate
encroachment on lands by illegal settlers or generate unplanned commercial development along the route,
potentially in sensitive areas. These are indirect, secondary, or induced impacts that need to be considered.
Also, if similar developments in the same forested area are planned, then cumulative impacts of multiple
activities {even if not part of the same Project) need to be considered.

Standard 2: Climate Change Mitigation and Adaptation

2.1 Will the proposed Project result in significant? greenhouse gas emissions or may exacerbate climate No
change?

2.2 Would the potential outcomes of the Project be sensitive or vulnerable to potential impacts of climate No
change?

2.3 Is the proposed Project likely to directly or indirectly increase social and environmental vulnerability to No
climate change now or in the future (also known as maladaptive practices)?

For example, changes to land use planning may encourage further development of floodplains, potentially
increasing the population’s vulnerability to climate change, specifically flooding

Standard 3: Community Health, Safety and Working Conditions

3.1 Would elements of Project construction, operation, or decommissioning pose potential safety risks to local | No
communities?

3.2 Would the Project pose potential risks to community health and safety due to the transport, storage, and No

2in regards to CO,, ‘significant emissions’ corresponds generally to more than 25,000 tons per year (from both direct
and indirect sources). [The Guidance Note on Climate Change Mitigation and Adaptation provides additional
information on GHG emissions.]




33 Does the Project involve large-scale infrastructure development (e.g. dams, roads, buildings)? Yes

34 Would failure of structural elements of the Project pose risks to communities? {e.g. collapse of buildings or | No
infrastructure)

3.5 Would the proposed Project be susceptible to or lead to increased vulnerability to earthquakes, No
subsidence, landslides, erosion, flooding or extreme climatic conditions?

3.6 Would the Project result in potential increased health risks (e.g. from water-borne or other vector-borne No
diseases or communicable infections such as HIV/AIDS)?

3.7 Does the Project pose potential risks and vulnerabilities related to occupational health and safety due to No
physical, chemical, biological, and radiological hazards during Project construction, operation, or
decommissioning?

3.8 Does the Project involve support for employment or livelihoods that may fail to comply with national and No
international labor standards (i.e. principles and standards of ILO fundamental conventions)?

39 Does the Project engage security personnel that may pose a potential risk to health and safety of No
communities and/or individuals (e.g. due to a Jack of adequate training or accountability)?

Standard 4: Cultural Heritage

4.1 Will the proposed Project result in interventions that would potentially adversely impact sites, structures, No
or objects with historical, cultural, artistic, traditional or religious values or intangible forms of culture (e.g.
knowledge, innovations, practices)? (Note: Projects intended to protect and conserve Cultural Heritage
may also have inadvertent adverse impacts)

4.2 Does the Project propose utilizing tangible and/or intangible forms of cultural heritage for commercial or No
other purposes?

Standard 5: Displacement and Resettlement

5.1 Would the Project potentially involve temporary or permanent and full or partial physical displacement? Yes

5.2 Would the Project possibly result in economic displacement (e.g. loss of assets or access to resources due No
to land acquisition or access restrictions —even in the absence of physical relocation}?

53 s there a risk that the Project would lead to forced evictions?? No

5.4 Would the proposed Project possibly affect land tenure arrangements and/or community based property No
rights/customary rights to land, territories and/or resources?

standard 6: Indigenous Peoples

6.1 Are indigenous peoples present in the Project area {including Project area of influence)? No

6.2 Is it likely that the Project or portions of the Project will be located on lands and territories claimed by No
indigenous peoples?

6.3 Would the proposed Project potentially affect the human rights, lands, natural resources, territories, and No
traditional livelihoods of indigenous peoples (regardless of whether indigenous peoples possess the legal
titles to such areas, whether the Project is located within or outside of the lands and territories inhabited
by the affected peoples, or whether the indigenous peoples are recognized as indigenous peoples by the
country in question)?

If the answer to the screening question 6.3 is "yes” the potential risk impacts are considered potentially
severe and/or critical and the Project would be categorized as either Moderate or High Risk.

—

3 Forced evictions include acts and/or omissions involving the coerced or involuntary displacement of individuals,
groups, or communities from homes and/or lands and common property resources that were occupied or depended
upon, thus eliminating the ability of an individual, group, or community to reside or workin a particular dwelling,
residence, or location without the provision of, and access to, appropriate forms of legal or other protec,l.ie-rfs'.":_‘_f'l“_--\
P L,




6.4 Has there been an absence of culturally appropriate consultations carried out with the objective of No
achieving FPIC on matters that may affect the rights and interests, lands, resources, territories and
traditional livelihoods of the indigenous peoples concerned?

6.5 Does the proposed Project involve the utilization and/or commercial development of natural resources on No
lands and territories claimed by indigenous peoples?

6.6 Is there a potential for forced eviction or the whole or partial physical or economic displacement of No
indigenous peoples, including through access restrictions to lands, territories, and resources?

6.7 Would the Project adversely affect the development priorities of indigenous peoples as defined by them? No

6.8 Would the Project potentially affect the physical and cultural survival of indigenous peoples? No

6.9 Would the Project potentially affect the Cultural Heritage of indigenous peoples, including through the No
commercialization or use of their traditional knowledge and practices?

Standard 7: Pollution Prevention and Resource Efficiency

7.1 Would the Project potentially result in the release of pollutants to the environment due to routine or non- No
routine circumstances with the potential for adverse local, regional, and/or transboundary impacts?

7.2 Would the proposed Project potentially result in the generation of waste (both hazardous and non- No
hazardous)?

7.3 Will the proposed Project potentially involve the manufacture, trade, release, and/or use of hazardous No
chemicals and/or materials? Does the Project propose use of chemicals or materials subject to
international bans or phase-outs?

For example, DDT, PCBs and other chemicals listed in international conventions such as the Stockholm
Conventions on Persistent Organic Pollutants or the Montreal Protocol

7.4 Will the proposed Project involve the application of pesticides that may have a negative effect on the No
environment or human health?

7.5 Does the Project include activities that require significant consumption of raw materials, energy, and/or No

water?
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